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2022-2023 MCC Governing Board 
Regular Meeting 

December 7, 2022 — 6:30 p.m. 

AGENDA 

6:30 p.m. Convene Meeting (announce audio-recording) Barbara Zamora-Appel, Chair 

6:30 - 6:31 p.m. Adopt Agenda Barbara Zamora-Appel 

6:31 — 6:35 p.m. Approve Minutes of recent meetings: Barbara Zamora-Appel 
October 25, 2022 Special Called Meeting (Subcommittee of the Whole) 
October 26, 2022 Regular Meeting 

6:35 — 6:45 p.m. SPARC — welcome & introduce students Debi Alexander, 
*explain program Executive Director 

6:45 -- 7:00 p.m. ENC - 2023 election (discussion summary) Shivani Saboo, Chair 

MOTION: To affirm that the current ENC Policies & Procedures 
remain in effect and will be implemented for the 2023 
Governing Board election. 

*finalize key dates of 2023 election 
*collaborative thinking about developing future alternative voting methods 

7:00 - 7:05 p.m. Finance Committee — update Shivani Saboo, Treasurer 

7:05 7:10 p.m. Capital Facilities Committee — update Rasheq Rahman, Vice-Chair 

7:10 - 7:20 p.m. Revised meeting procedures — "All-Virtual" Kristina Groennings, 
*legal policy (guidelines) Secretary 
*proposed schedule 

7:20 - 7:30 p.m. Chair's Report Barbara Zamora-Appel 

7:30 — 7:35 p.m. Executive Director's Report Evan Braff 

*update on McLean Project for the Arts Deb Bissen, MPA 

7:35 - 8:00 p.m. Discussion: "Rules of Conduct" policy Kristina Groennings; 
Anna Bartosiewicz; 

Evan Braff 

8:00 - 8:10 p.m. 50th  Anniversary Committee Lisa Mariam, Chair 
*advance planning accomplished TO-DATE 

8:10 - 8:20 p.m. Programs & Outreach Committee Anna Bartosiewicz, Chair 

8:20 - 8:35 p.m. Public Comment *3-minutes allotted EACH, for up to five persons wishing to speak. 

8:35 p.m. Adjourn Meeting Barbara Zamora-Appel 
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2022-2023 MCC Governing Board 
Special Called Meeting (virtual) 

Subcommittee of the Whole 
October 25, 2022 12:15 p.m. 

Microsoft Teams Meeting ID: 291 573 300 797 Passcode: raBmwH 

MINUTES 

Board Members present: 

Board Members absent: 

MCC Staff present: 

Guests: 

virtual: Barbara Zamora-Appel; Lisa Mariam; Arma Bartosiewicz; 
Kristina Groennings 

Shivani Saboo 

virtual: Evan Braff, Acting Executive Director — McLean Community Center; 
Joe McGovern; Sabrina Anwah; Sarah Schallern Treff; Mike Fisher; 
Andrew Carter; Ashok Karra; Holly Novak 

No members of the public were present. 

CONVENE MEETING 
Chair Zamora-Appel convened a Special Called Meeting of a Subcommittee of the Whole of the Governing Board of the 
McLean Community Center on October 25, 2022, at 12:21 p.m. This meeting was open to the public participating online. 
The following MOTION by Chair Zamora-Appel was spoken aloud to convene this meeting electronically: 

Motion for Electronic Meeting 

On 14 April 2020, the Board of Supervisors of Fairfax County issued an emergency ordnance pursuant to VA Code Section 
15.2-1413. The ordnance permits county boards, including this board, to conduct fully remote meetings in order to continue 
the organization's essential services, so long as the following conditions are met: 
(1) adequate notice is provided to the public and county; (2) the public is given a means to access the remote meeting; and 
(3) the purpose for the meeting is given in that notice, and that purpose serves to continue our essential services. 

I believe those requirements have been satisfied. I therefore move that this board approve that the proposed agenda items 
are necessary to assure continuity of MCC's services, and that we are unable to meet in person per usual procedures 
due to the continuing state of emergency. 

This meeting of a Subcommittee of the Whole of the Governing Board of the McLean Community Center is being convened using Microsoft 
Teams meeting technology, which enables Governing Board members, MCC staff, and the public to participate virtually. 

Microsoft Teams Meeting ID: 291 573 300 797 Passcode: raBmwH 

ADOPT AGENDA No changes were requested to the proposed Agenda; it was adopted by acclamation. 

CLOSED SESSION 
Chair Zamora-Appel announced that this meeting would now transition into "Closed Session." She read aloud the following 
MOTION to go into "Closed Session" and took a vote on it: 

Motion Going into Closed Session: 
Chairperson or designee: I move that the McLean Community Center Governing Board go into Closed 
Session, pursuant to Virginia Code Section 2.2-3711(A)(1) for the purpose of discussion, consideration, 
or interviews of prospective candidates for employment by the McLean Community Center Governing Board. 
The subject matter to be conducted, discussed and considered are the interviews of candidates for the position 
of Executive Director of the McLean Community Center. 

Vote to go into "Closed Session": Approved by a vote of 4 
Barbara Zamora-Appel; Lisa Mariam; Kristina Groennings; Anna Bartosiewicz — all voting "AYE." 
Shivani Saboo was absent. 
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Evan Braff (N /A) - not on MCC Governing Board; he did not participate in this vote. 

Preserving confidentiality of the interview process: After the MOTION was read aloud and voted on, the existing virtual 
connection on Microsoft Teams was vacated - all Subcommittee of the Whole participants and MCC staff "left" the online 
connection. By this departure, the public no longer had access to ensuing confidential conversation about various candidates 
who have interviewed for the position of Executive Director of the McLean Community Center. 

At this point, the Subcommittee of the Whole proceeded in a joint discussion with MCC staff using a different Microsoft 
Teams connection (unpublished; confidential). According to Fairfax County HR protocols, this level of confidentiality is 
required to prevent the public from viewing, observing or participating while a public body is engaged in deliberations 
about the progress of a professional career search process. 

Closed Session began at 12:23 p.m. 

Closed Session ended at 12:56 p.m. 

RECONVENE INTO PUBLIC SESSION 
When the confidential joint discussion with MCC staff concluded, Chair Zamora-Appel announced that the public was now 
welcome to participate again online. At this point, the Subcommittee of the Whole returned to the original Microsoft Teams 
connection which was still open and accessible to the public. With the public now being able to participate virtually in the 
further proceedings, the cleansing MOTION to reconvene into Public Session was stated aloud by Chair Zamora-Appel and 
a vote was taken to come out of "Closed Session:" 

Motion Coming Out of Closed Session: 
Chairperson or designee: In accordance with Virginia Code Section 2.2-3712, I move that the members 
certify that, to the best of each member's knowledge, only public business matters lawfully exempted from 
open meeting requirements under the Virginia Freedom of Information Act and only such public business 
matters as were identified in the motion by which the closed meeting was convened were heard, discussed 
or considered in the closed session meeting by the McLean Community Center Governing Board. 

Vote to come out of "Closed Session": Approved by a vote of 4 
Barbara Zamora-Appel; Lisa Mariam; Kristina Groennings; Anna Bartosiewicz — all voting "AYE." 
Shivani Saboo was absent. 

Evan Braff (N/A) - not on MCC Governing Board; he did not participate in this vote. 

ADJOURNMENT 
Chair Zamora-Appel announced that this meeting was now concluded. Chair Zamora-Appel asked for a MOTION 
to adjourn; it was unanimously affirmed and she adjourned the meeting at 12:59 p.m. 

Respectfully submitted, 
Holly Novak - Executive Assistant 
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2022-2023 MCC Governing Board 

Regular Meeting 

October 26, 2022 6:30 p.m. 
Remote participation: 1. quorum is present in-person at MCC; 
2. "Public Comment" expressed by individuals in-person is permissible. 

MINUTES 

Board Members present: in-person:  Barbara Zamora-Appel - Chair; Lisa Mariam; Rasheq Rahman; 
Melanie Sletten; Sarah Tran; Charlotte Loving; Anna Bartosiewicz; 
Bill Glikbarg 

virtual: Kristina Groennings (Los Angeles, CA; work travel); 
Ari Ghasemian (Madison, WI; work travel) 

Board Members absent: Shivani Saboo 

MCC Staff present: 

Guests: 

Evan Braff, Acting Executive Director; Holly Novak, Exec. Assistant; Mike 
Fisher, General Programs Director; Catherine Nesbitt, Special Events Manager 

Camila Alonzo-Meza (Supervisor Foust's office); Kim Dorgan (McLean 
Revitalization Corporation); Catherine Nesbitt, Special Events Manager; Paul 
Kohlenberger; Deb Bissen (MPA); James Lawless; John David; Shari Anderson; 
Nhu-An White (Fairfax Co. Dept. of Human Resources) 

CONVENE MEETING 
The Governing Board Chair convened a Regular Meeting of the Governing Board of the McLean Community Center on 
October 26, 2022, at 6:33 p.m. The meeting was open to the public attending in-person. A courtesy announcement was 
made about the meeting being audio-recorded. No changes to the agenda were requested; it was adopted by acclamation. 

APPROVE MINUTES 
The Governing Board Chair transitioned to a review and final approval of Minutes of recent Governing Board meetings. 
Minutes of September 28, 2022 Regular Meeting & Public Hearing on FY2024 Budget were reviewed. No changes were 
requested; accepted as written. 

MOTION: To approve Minutes of September 28, 2022, Regular Meeting & Public Hearing on FY2024 Budget. 
Approved by a vote of 10: 
Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 
Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 

Minutes of several Special Called Meetings (Subcommittee of the Whole) were reviewed: October 12, 13, 14, 17, 19. 
These meetings were publicly announced and had to do with interviews. No changes were requested; accepted as written. 

MOTION: To approve Minutes of Special Called Meetings (Subcommittee of the Whole) on October 12, 13, 14,  
17 and 19. 
Approved by a vote of 10: 
Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 
Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 
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APPROVE FY2024 PROPOSED BUDGET 
The proposed FY2024 budget for MCC has received thorough review in comprehensive explanations to the board and the 
public during Finance Committee meetings over recent months, as well as a Public Hearing on theFY2024 budget held on 
September 28. All questions by board members and the public have been addressed and this budget is deemed ready to be 
submitted to Fairfax County. Vice-Chair Rahman stated the following MOTION: 

MOTION: That the Governing Board approve the draft MCC FY2024 Budget Proposal as presented at 
the Public Hearing on September 28, 2022, and direct staff to submit this Board-approved 
FY2024 Budget Proposal to Fairfax County on or before October 31, 2022. 
Approved by a vote of 10: 
Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 
Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 

"BETTER BLOCK" - PLACEMAKING EVENT *presentation by Kim Dorgan — president of McLean Revitalization Corporation 
Background: A non-profit organization was created about 25 years ago to encourage enthusiasm about revitalizing 
downtown McLean. Kim Dorgan chaired a Comprehensive Planning Committee Task Force that completed its work one 
year ago, charting some hopeful new development that fits residents' concerns and issues. Earlier this year, Ms. Dorgan met 
with former Executive Director Daniel Singh to talk about doing a `placemaking' event in McLean. A goal of McLean 
Revitalization Corp. is to create some energy in downtown McLean — providing an opportunity for the community to get 
together but not just around a sports activity or events like ArtFest and McLean Day. What other things should we be 
doing as a community more frequently? Although Daniel Singh has moved on, the effort has continued. Fairfax County 
Revitalization office is involved (liaison Liz Hagg). Supervisor Foust is also very much involved and is enthusiastic about it. 

CONCEPT: An idea is not just doing such a placemaking event once — but rather, Supervisor Foust challenged us to do it on 
an annual basis, similar to Herndon's "Winter Market" every December... movie night or concerts on the first Friday of the 
summer months. McLean Community Foundation and ArtsFairfax have agreed to be part of the organizing committee. We 
don't have a clear concept yet, but we want it to happen sometime in the fall. "Better Block Foundation" is a non-profit 
urban design organization that has worked with similar communities across the U.S. While they are not the event planners; 
(they can do that) they are also about urban design: figuring out `placemaking.' We need to decide: If we had a 
placemaking space, what would it be like? What would the features be? How would we want it used? Better Block 
Foundation facilitates thinking through those issues with the community — through an outreach survey and follow-up 
meetings. They can help us to create and stage this (along with Celebrate Fairfax), and help in the design elements. A goal 
is to get more citizens involved in McLean. How do we get more people energized about living here? How do we create 
more of a sense of community [through this place-making event]? 

FUNDING REQUEST PROPOSAL: Budget is $92,400. To get started, we need to put down 10% to reserve a date with 
Better Block. McLean Revitalization Corp. board has agreed to put in $2,000. The goal is to partner with MCC — which is 
a good fit because of MCC's role in our community and because you desire to expand beyond the walls here. Partnering 
with McLean Revitalization Corp. and its focus on downtown could work together well. We will have the resources of 
Celebrate Fairfax (local know-how; logistics). Better Block will help us figure out what the "it" should look like: design 
elements to hopefully carry forward, not just for this particular event but building for the community and creating a 
placemaking space on a permanent basis. To raise 10% down ($9,200) McLean Revitalization Corp. has put in $2K and 
asks MCC to put in $7,200 as a Lead Partner. Much is unknown -What will it look like? When is it held? Better Block 
generally hosts their events from Friday night through Saturday night — evening events for adults to attend, and also high 
school kids. We don't have a lot going on in McLean for high school kids. These are initial ideas — everything is on the table. 
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Q & A:  
*important to involve other local organizations in planning and as funding sources — both initially and annually. 
Question: Around McLean there are various societies and 501(c)3's. Is there some intent to reach out to those organizations as well? 

AAUW, Friends of MCC, McLean Community Foundation has funds and sponsors. And what is the path from $9,200 to $92,400? Also, 
are there more expenditure beyond that? There is no actual event proposed beyond the concept? How do we actually make this happen? 
It would be our two organizations as the lead (MCC & McLean Revitalization Corp). But this is for the community of 
McLean, so if we have more organizations that would like to partner with us, that would be great. And we will need a lot of 
volunteers - many hours of volunteer effort at events over sequential hours. 
Question: In getting other organizations involved, do we just want them to be volunteers to participate in the event, or do we want them to 
become financially bound into it so that they know if it is an annual event, they will be spending $1,000 every year? 
Clarification by Ms. Dorgan: In Year 1: We are hoping and expecting the county to help with this. Because we have the 
county as a partner — and Fairfax County Revitalization office is really interested in the design standards and ideas that Better 
Block will bring to the table, there is a fund for us to solicit funds from. We're optimistic about funding: of the $92,000, we 
would contribute the initial $9,200 and the remainder for budget would come from Fairfax County. That is our expectation 
in Year 1. Year 2 is where we will really need to make forward decisions. The more people we have involved who 
participate and enjoy the experience, who have ideas of how to expand and improve upon it for Year 2, we want them 
involved. It's easier to have people `own' it. Better Block has a 120-day plan: they get out on Day 1, do a survey and have 
everything down to a science in terms of their timelines, and are able to create and turnaround these events. I'm confident 
we will have an awesome event and will walk away from it with a blueprint for the next year and the year after that. 
Also, ways that we can copy similar types of things for the future — maybe a movie night once a month in downtown 
McLean. We can take those ideas and expand upon them. It becomes a template for future ideas to expand. 

*outreach plan to recruit volunteers and directly involve community organizations 
Question: What concerns me is trying to bring the community `together.' I want to see that the many local organizations get involved and 
support this by providing volunteers. Does Better Block explain how to do the outreach experience? 
Yes — absolutely. First task is to figure out with a group of people (some size organizing committee) what our first steps 
would be: When do we want to hold an event? What makes sense given the other activities in McLean? I think After Labor 
Day may be better time (better weather; people are in town; school is back in session). The first decision: What time of 
year? Then we would lock-in Better Block and get the timeline going. 

*differentiation of this concept from McLean Day — which already fulfills the same goals and is similar 
Question: I know you said you want to have redevelopment investment possibilities as the target commercial aspect of this, but besides that, 
how does this der from McLean Day? Because it seems like McLean Day is also an activity to bring in the community? 
Response from Ms. Dorgan: That's going to be our challenge. McLean Day is a great day, but in my mind, it caters a lot to 
younger families in terms of activities and has a different feel. Something we would create is a different type of event — such 
as a beer garden with music on a Friday night & Saturday night, for example. Regarding what they do in Herndon (Winter 
Market) — they have a lot of people of German descent there because there is a German military base nearby. So, they 
thought of fashioning an idea around a German winter market: all the vendors and food are in that theme. It's not random: 
our event would be around a theme. Again, we could decide differently - that we don't care and we want to have everybody 
represented. It's just an idea that works for the uniqueness of Herndon. The goal is to offer more things... different 
things... and something in downtown McLean. 

*crucial to involve local restaurants & businesses community in funding this effort 
Question: McLean seems more international because we don't have a specific cultural group that defines McLean — there are Koreans, 
Persians, Asians and many different groups here. I can understand maybe the restaurant community, in conjunction with Greater McLean 
Chamber of Commerce, working together to build something. I'm struggling with why this should initially be funded primarily by MCC and 
not by the business community supporting it? For those high school kids, we have OFC which is designed for older kids — we can be a 
participant in this broader e ort: people going out for a glass of beer and their kids are having fun at OFC during that time. 



--T----pi  McLean 
aki  Community 

abh_7; Center 
MIPliM  The Center of It All 

WORKING DRAFT ONLY. 
December 7, 2022 
MCC Governing Board 
Regular Meeting 

 
Response by Ms. Dorgan: At this point, we don't have anything to point to. This is sort of `seed' money. We are creating 
something for the first time. We can't point to it and say to the business community: "This is really successful and you need 
to partner with us for next year and contribute X dollars." 

Summary recommendations by Acting Executive Director Braff:  
1.The MCC board needs more time to contemplate this and allow us to go back and see if we even have the 
seed money in our budget, because we've already established our budget for FY24. If we gave an answer in 
December 2022, does that throw you off? 
Response by Ms. Dorgan: Everything is doable. If you need more time, that's fine. At this point, it's really for us to 
apply for county funds, which is the most important thing. 

2.Another important point: Part of the conversation we've been having in Special Events (aligned with the 
strategic plan): Is there an opportunity for MCC to build into our Special Events something where we do 
"First Friday Night" or "Final Fridays". When we come back on that topic in December, not only can we look at 
fiscal implications — because we are trying to grow outward what MCC is doing and our staff would be doing 
some of the heavy lifting. I also want them to weigh-in on this proposal. Recognizing the time constraint, by 
December 7 meeting, this board could have a vote based on the information the staff gives you. 
Comment by Chair Zamora-Appel: Programs & Outreach Committee meeting is coming up on Nov. 2 so that also 
would be a place to have this conversation. 
Comment by Acting Executive Director Braff: Yes — we will add that to the agenda to vet this a bit more 

3.Understand exact scope and actual hours of this type of event + seek commitment of local merchants 
Question: I would assume that we want to get the merchants, landlords involved? I would like to see how they plan to outreach to 
those folks so that we have a path that involves all the merchants — eitherfinancially or being open for extended hours. 
Clarification by Acting Executive Director Braff: That's a good point because we are starting to look at "First Fridays" in 
Manassas (Mike Fisher is doing some research about that). Our understanding from that model in downtown 
Manassas is that they are completely funded by the restaurants: they allow people to come into the restaurants to get 
food, beer and they corner-off a big section of the town where people can sit down and walk around with their 
beers. Eventually our model must evolve to that. Kim Dorgan recognizes that the business community plays a big 
role in this, so your question is tracking in-line with what McLean Revitalization Corporation is envisioning. 

ACTION ITEM: Put this topic on the Agenda of Programs & Outreach Committee meeting on November 2. 

CHAIR'S REPORT *The Gov. Board Chair summarized recent progress on topics from the September meeting and in weeks following. 
Search update: Interviews are underway for our next Executive Director. We will finalize that in the next few weeks. 

Virtual meetings: We now have legal language of two respective meeting policies ("All-Virtual" and "Remote 
Participation"). The issue of how to conduct meetings going forward was raised and the new "All-Virtual" policy will allow 
us to have more virtual meetings. Our pattern since July 2021 has been for MCC Governing Board to meet in-person based 
on "Remote Participation" policy which is currently in effect. Holly Novak wrote an excellent summary document 
explaining everything that we will now have to comply with, and what this new opportunity provides so we can convene 
virtual meetings more often. Are there any questions about this? 
Qiestion: If a committee meeting has all-virtual does that preclude the next consecutive board meeting from being all-virtual? Or are 
committee meetings on their own separate schedule basis. 
Explanation by Acting Executive Director Braff: It's on its own basis. The full board is on a separate strata from the committee 
meetings. So, no — a committee meeting being all-virtual doesn't affect the schedule of the regular board meetings. You 
are allowed to have four board meetings virtually (can't be consecutive). And the committees would have the same rule 
respectively; but one doesn't affect the other. That's a good question, Ari. 
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Question by Governing Board Chair: Although we are a community center, we cannot make the rules ourselves — we must follow what 
Fairfax County says. It gives us more flexibility. Who decides which of our meetings will be all-virtual? Right now, we have the legal 
documents, but when could we start with this once the required MOTION is adopted? 
Oarfication by Acting Executive Director Braff: We can start whenever you want. It comes down to voting on a MOTION for 
allowing staff to work with the Governing Board Secretary to come back to the board with a proposed schedule. I suggest 
that at the December 7 meeting, the Governing Board Secretary will propose what meetings for the rest of the year would 
be convened as "All-Virtual". I'm hoping when the Virginia General Assembly meets, it will become an option that all 
meetings can go virtual. That's supposedly going to be in the legislative package for next year and hopefully the Virginia 
legislature will allow "all-virtual" meetings. 

MOTION: The MCC Governing Board directs MCC staff to work with the Governing Board Secretary 
to establish four virtual meetings in this board cycle year. The meeting schedule will be shared 
by the next board meeting [December 7, 2022]. 
Approved by a vote of 10: 
Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 
Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 

EXECUTIVE DIRECTOR'S REPORT 
*CPR and first aid classes are happening on December 11 and April 16. We are still trying to find someone to teach 

babysitting classes; hopefully finalized in our next contract cycle. 
*AARP (Therapeutic Recreation Division) — they met with our staff. 
*Cooperative Extension meeting to find out what they can offer - master gardeners (which was a request from the board) 
*Most events at OFC have sold out! Good kudos for that! 
*Over 1,300 people attended PetFest! Excellent work by Catherine Nesbitt and the Special Events team. 
*The Alden performance last Sunday with Peking Acrobats -280 people in the audience! It's nice to see folks coming back. 
*Antique Show — November 12 & 13 
*Holiday Craft Show — December 2, 3, 4 
*Special guests at upcoming Governing Board meetings: December 7 meeting— SPARC will give a presentation. 

January 25 - Leila Gordon from Reston CC will talk about accreditation and how we can start having that discussion. 
*FY2024 Budget: MCC's FY2024 budget was presented to McLean Citizens Association. We received really good feedback 
and some positive notes from them. Congratulations to Comptroller Karra for an excellent presentation! People are 
curious and when we take the time to open up, be transparent and share what's going on, they are really appreciative. The 
feedback I received was that MCA was very happy that we did the presentation. It was a great conversation. The feedback 
we received is that MCC is doing a good job. 
*Idea suggested by MCA: In January 2023 we will have a night at The Alden where we pull back the curtain and show what 
actually goes into putting on a performance: all costs; technical details. That education helps improve public understanding. 
We may include local theater groups to present in the evening to demonstrate the experience of production. 
*Fee structure: This is most likely Acting Executive Director Braff's last meeting with the MCC Governing Board. He wants 
to thank everyone for leaning-in and supporting his efforts. One final request... Melanie Sletten has been working tirelessly 
about lowering costs at MCC and she is a great advocate of looking at fee structure. We have already identified one fee that 
we can address immediately: SIA membership. As of now, MCC charges $48 quarterly. We have done a review of Fairfax 
County senior centers — they charge much less. Comptroller Karra worked out the numbers; it's not going to hurt MCC 
revenue-wise to align our pricing with the county. So, if it's O.K. with you all, as my last action here, I've asked Melanie 
Sletten to present a MOTION on that. Melanie Sletten thanked MCC staff members who did the research. 
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Background: Currently the fee for Seniors in Action is $48 each quarter. A review of Fairfax County Senior Center fee is 
$48 annually and $24 annually for residents who have incomes that fall at 220% or below the national poverty guidelines. 
Out-of-county residents pay an annual fee of $100. MCC staff has reviewed the fiscal impact of aligning with the county 
Senior Center fee and are recommending alignment with this fee. MCC staff also confirmed there will be minimal fiscal 
revenue impact. 

MOTION: [For the Seniors in Action program] The annual fee for Small District 1A-Dranesville residents 
would be $48 and $24 for Small District 1A-Dranesville residents who have incomes that fall 
at 220% or below the national poverty guidelines. Non-residents of Small District 1A-

 

Dranesville would pay an annual fee of $100. These fees would become effective January 2023. 
The MOTION was seconded. *There was a request for discussion. 

Discussion: 
We should note in our public communication that MCC, as a government agency, is actually lowering costs! We need to be 
clear and positive: this is bringing the fees DOWN. That's important to be saying in this economic environment. Please 
amend the MOTION as follows: To direct the PIO staff to make this well-known through our website and other 
communication channels. We want the community to know this is a great thing MCC is doing for our seniors! 

MOTION: [For the Seniors in Action program] The annual fee for residents would be $48 and $24 for Small 
District IA-Dranesville residents who have incomes that fall at 220% or below the national poverty 
guidelines. Non-residents of Small District 1A-Dranesville would pay an annual fee of $100. 
These fees would become effective January 2023. And to direct the PIO staff to make this well-
known in a public manner through our website and other communication channels. 

This revised MOTION was seconded by William Glikbarg, now with the above language added about marketing. 
Approved by a vote of 10: 
Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 
Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 

Update from McLean Project for the Arts *remarks by Deb Bissen, Communications Director for MPA 
In the ramp gallery, children's artwork is on display that was displaced by the hurricane on ArtFest weekend - pieces from 
Kindergarten up to high school. Also, fifteen pieces from this exhibit are being displayed at Dulles Airport in partnership 
with Metropolitan Airport Planning Commission! MPA is excited to see happy children's artwork being thus featured. 
"Continuum" exhibit continues through Nov. 10; three MCC Governing Board members viewed the exhibit tonight prior to 
this meeting and MPA will try to offer that opportunity again for the next exhibit which opens on December 9. Fall art 
classes and workshops are going well. ArtReach program is welcoming many school groups: yesterday, a Special Ed. teacher 
at McLean H.S. got all the kids on a public bus at McLean H.S., riding as close as they could get to MCC and then walked 
here. MPA is glad to welcome many different community organizations serving kids, people with disabilities, and seniors. 

DISCUSSION OF "RULES OF CONDUCT" POLICY *A DRAFT policy was distributed for advance review. 
Explanation by Acting Executive Director Braff We don't have to do this today, but it's one of the things I've noticed in being 
here. Thankfully, MCC staff has done a really great job of addressing any negative behaviors that occur at MCC. But if 
something ever were to happen, we don't have anything that we can reference for people. As you are thinking 
about seeking accreditation, it would be a requirement of accreditation to have such "Rules of Conduct." I suggest 
having one or two members of the Governing Board who would be willing to work with staff to bring the proposed DRAFT 

to finality and present it at the December 7 board meeting. As a volunteer working group, you would check-in with each 
Governing Board member to see if they have any comments regarding the proposed "Rules of Conduct." Then at the 
December 7 meeting, present a final DRAFT so the full board can endorse it. 

ACTION ITEM: Anna Bartosiewicz and Kristina Groennings volunteered to work on this together. 
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Question: I've heard on the news about terrible events happening at schools. I want to make sure - are there things MCC can do to attempt 
to control those kinds of events and not have one happen here? 
Clarification by Acting Executive Director Braff: I agree with you. And that's why you need "Rules of Conduct" — so that 
everyone walking into this building understands what those expectations are. Also, part of that is weaving-in this 
board's endorsement of One Fairfax and making sure that everyone understands that anyone who comes into this 
facility is going to be welcomed and included, as long as they adhere to those things that we establish. 

Summary: The Governing Board Chair recommended having a posterboard at every MCC entrance door that is 
visible for everyone to see and refer to. She also recommends having the MCC DEIA statement displayed next to it 
so that we can always think about: MCC is welcoming and inclusive; bad behavior will not be welcomed. We want 
to make sure this is a safe environment for everyone. Having those two documents displayed together will make a 
difference in understanding what we're trying to accomplish here. 

Question: What frightens me is having a policeman in every school; are we headed down that path? How far do we go? We want to be 
welcoming... but we also need to protect the people here. 
Clarification by Governing Board Chair: No — we are trying to make MCC be what it /S... and "Rules of Conduct" is something 
that is needed. Why? Because we sometimes need to remind people that this is a place of community. And as such, there 
are rules that some people have not observed. I think this is a nice thing to have so our community knows that intolerance 
will not be tolerated. Sometimes it is bad behavior that brings that out. We have many children here... we have senior 
citizens.. and we have people present at all hours of the day. Everyone should behave and be welcomed. 
Comment by Acting Executive Director Evan Braff: This is a first step. When necessary, we do interact with Fairfax County 
Security office — anytime there is an issue, they are assessing this building in any situation. That can be a conversation for 
another future board meeting. My concern is: If we ever have to take action against someone... (and thank goodness we 
haven't. People have been really good here), in my 28 years of experience, the first thing the person will say is: "What are 
your Rules of Conduct?" And if you don't have them, it makes the situation really problematic. 

PUBLIC COMMENT 
The Governing Board Chair invited any individuals wishing to express verbal public comments to do so now at the lectern. 
Three minutes was allotted for each person, provided they first stated aloud their residential address so MCC staff could 
verify them as being a tax district resident. No one from the public expressed verbal comments during this meeting. 

Incoming written public comments received in the weeks since the last Governing Board meeting on September 28, 2022, 
are shown below. These comments were verified by MCC staff as coming from a Small District 1A-Dranesville resident. 

1. April Georgelas 

From: April <askapril@cox.net> 
Sent: Monday, October 3, 2022 8:05 PM 
To: Braff, Evan L. <Evan.Braff@fairfaxcounty.gov> 
Cc: April <askapril@cox.net> 

Subject: Re: Budget Hearing... 

Evan... 

I appreciate your response and hopeful message. 
Yes, you may put my email on record. 
I have been trying for months to get these changes and also appealed to MCA for support. 
I understand that the MCA Budget Committee did contact you about this matter. 

There is a MCA Education Committee Meeting on 10/19/2022 at MCC in the main large room. 
I hope MCC will work with the MCA Team to make this a hybrid zoom event and recorded for Public Review. 
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I look forward to your updates. 

Thanks April 

On Oct 3, 2022, at 11:43 AM, Braff, Evan L. <Evan.Braff@fairfaxcounty.gov> wrote: 

Good morning April, 
Hope you had a nice weekend. Your e-mail is very timely. The MCC Governing Board is in the process of 
developing a virtual meeting policy/practice. They are working with the Office of the County Attorney to 
determine any legal requirements they must adhere to as it relates to moving towards this practice. Right now, 
it is my understanding, that there are legal restrictions as outlined in the Virginia Code on how many times a 
public body governing board can meet virtually. Some good news: My understanding is that at the next 
Commonwealth of Virginia General Assembly, a bill is going to be introduced that allows for unlimited virtual 

meetings by these types of public governing bodies. We are all would be excited if that happens Q. 

I would like your permission to have your e-mail go on public record and be shared with the Governing Board. 
Please let me know if I can do that. 

Kind Regards, 
Evan 

From: April <askapril@cox.net> 
Sent: Saturday, October 1, 2022 9:07 PM 
To: Braff, Evan L. <Evan.Braff@fairfaxcounty.gov> 
Cc: April <askapril@cox.net> 

Subject: Budget Hearing... 

Evan 

Why wasn't this Hearing a hybrid zoom meeting to allow for Public Transparency ? 
All MCC Board Meetings should also be hybrid zoom. 
There should be hybrid zoom capability in large main meeting area. 
The massive and expensive renovation should have included this capability. 
Taxpayers give MCC a great deal of money annually and we deserve to have access and transparency. 

Please correct this inadequate situation asap. 

Thanks.... 
April Georgelas McLean, VA 22101 

2. Bonnie Myshrall 

From: Bonnie Myshrall <bkarthur@gmail.com> 
Sent: Friday, September 30, 2022 8:46 AM 
To: Beyer, Carolyn <Carolyn.Beyergfairfaxcounty.gov>; Foust, John W. <John.Foust@fairfaxcounty.,gov>; 
McGovern, Joseph <Joe.McGovernAfairfaxcounty.gov>; Braff, Evan L. <Evan.BraffAfairfaxcounty.gov>; 
Sletten, Melanie <Melanie.SlettenAfairfaxcounty.gov>; Mariam, Lisa <Lisa.Mariam(cUairfaxcounty.gov>; 
Glikbarg, William <William.GlikbargicUairfaxcounty.gov>; Bartosiewicz, Anna 
<Anna.BartosiewiczAfairfaxcounty.gov>; Saboo, Shivani <Shivani.Saboo(a),fairfaxcounty.gov>; Groennings, 
Kristina <Kristina.GroenningsAfairfaxcounty.gov>; Rahman, Rasheq <Rasheq.Rahmangfairfaxcounty.gov>; 
Zamora-Appel, Barbara <Barbara.Zamora-AppelAfairfaxcounty.gov> 
Subject: Security Issue at McLean Community Center 
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To Supervisor Foust, Officer Beyer, McLean Community Center Board, Executive Director, and Facilities 
Manager, 

I am a parent of a minor child who takes classes at the McLean Community Center. She has been doing various 
classes there for over 10 years. I have always felt that the community center was a safe place for her to be, and as 
she's gotten older, I just drop her off and pick her up, not feeling the need to walk her in or wait for her. Until 
now. Over the summer, while she was at a MCC camp, I heard after the fact that there were homeless people in 
the vicinity of where she had been. I also heard that with the departure of the last executive director, this problem 
would no longer be an issue. I was wrong. 

Last night, I walked in to watch the end of a dance class and noticed a man sleeping across the hall from where 
the children were taking their class (photo attached). I learned that this particular individual is often at MCC, has 
been confrontational, and likely has some mental health issues. While I strongly believe we as a community 
should help people in need, the McLean Community Center is not the place to fill that need. It neither has the 
resources or staff to help someone in this position, and it does not have the security necessary to protect the minor 
children that are using the Community Center for the very reason the MCC was founded and funded by our tax 
dollars. Nor should the staff of the community center be expected to do their jobs and provide that security or be 
subjected to the hostility and instability of someone with potential mental health issues. 
I am writing to ask that you: (1) commit to additional security or put in place policies to have the problem 
resolved; and (2) immediately notify other families that this is happening. I am alarmed that there is a potential 
threat to our minor children and no one saw fit to communicate this to parents. 
Again, we all want to help support people in need, and I support organizations whose missions are to help people 
like this gentleman, but that is NOT the charter or mission of the Community Center, and the MCC and Fairfax 
County need to prioritize the safety of our children and staff at the community center. 

Please let me know your plans to address this issue, and thank you all for your service to our community. 

Sincerely, 
Bonnie Myshrall - McLean, VA 

3. Mari Daniel 

From: M Daniel <chiak74(&,gmail.com> 
Sent: Friday, September 30, 2022 9:29 AM 
To: Beyer, Carolyn <Carolyn.BeyerAfairfaxcounty.gov>; McGovern, Joseph <Joe.McGovernAfairfaxcounty.gov>; 
Foust, John W. <John.FoustAfairfaxcounty.gov>; Braff, Evan L. <Evan.BraffAfairfaxcounty.gov>; Sletten, Melanie 
<Melanie.Sletten@fairfaxcounty.gov>; Mariam, Lisa <Lisa.Mariam@fairfaxcounty.gov>; Glikbarg, William 
<William.Glikbarg@fairfaxcounty.gov>; Bartosiewicz, Anna <Anna.BartosiewiczAfairfaxcounty.gov>; Saboo, Shivani 
<Shivani.Saboo@fairfaxcounty.gov>; Groennings, Kristina <Kristina.Groenningsafairfaxcounty.gov>; Rahman, Rasheq 
<Rasheq.Rahman@fairfaxcounty.gov>; Zamora-Appel, Barbara <Barbara.Zamora-Appel@fairfaxcounty.gov> 
Subject: Security Issue at McLean Community Center 

Dear whom it may concern, 

Some of the parents, including myself, whose minor children attend activities held at the McLean Community Center 
have witnessed a homeless man using the facility as a shelter multiple times. I've heard that the man has been a physical 
threat to some of the community center workers in the past. Please help take an action to remove the threat so that we can 
send our kids to a safe facility. 

Thank you very much!! 

Respectfully, 
Mari Daniel 
McLean, Virginia 
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4. Louise Epstein 
From: Louise Epstein <Ikepstein@gmail.com> 

Sent: Wednesday, October 12, 2022 10:24 AM 

To: Braff, Evan L. <Evan.Braff@fairfaxcounty.gov>; Karra, Ashok <Ashok.Karra@fairfaxcounty.gov> 

Cc: Scott Spitzer <scottlspitzer@gmail.com>; Raj Mehra <rmehra123@yahoo.com>; James Beggs 

<jimbeggs@icloud.com> 

Subject: FCPS Community Use Policies Evolving 

Evan and Ashok, 

The attached document was just posted on the FCPS web site. It provides information on how FCPS is planning 

to make it harder for third party organizations to rent space for after-school and weekend programs. 

It would be great if the McLean Community Center could provide meeting and rehearsal spaces for enrichment 

programs serving the children who live in greater McLean, along with bus transportation from our elementary 

and middle schools to the MCC. 

Best, Louise 

CC: Scott Spitzer, MCA President 

Raj Mehra, MCA Vice-Chair, Budget & Taxation Committee 

Jim Beggs, MCA Chair, Education & Youth Committee 

CLOSED SESSION 

Chair Zamora-Appel announced that this meeting would now transition into "Closed Session." After the following 

MOTION was read, she directed all members of the public to please leave the room and thanked them for coming tonight. 

The Governing Board Chair read aloud the following MOTION to go into "Closed Session" and took a vote on it: 

Motion Going into Closed Session: 

Chairperson or designee: I move that the McLean Community Center Governing Board go into 

Closed Session, pursuant to Virginia Code Section 2.2-3711(A)(1) for the purpose of discussion of 

prospective candidates for employment by the McLean Community Center Governing Board. The 

subject matter to be conducted, discussed and considered are the interviews of candidates for the 

position of Executive Director of the McLean Community Center. 

Approved by a vote of 10: 

Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 

Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 

Preserving confidentiality of the interview process with candidates: After the MOTION was read aloud and voted on, 

the existing virtual connection on Microsoft Teams was vacated — those board members participating virtually "left" the 

online connection. By this departure, the public no longer had access to an ensuing confidential conversation with 

candidate(s) for the position of Executive Director of the McLean Community Center. 

At this point, the board proceeded to conduct virtual interview conversation with candidate(s) using a different Microsoft 

Teams connection (unpublished; confidential). According to Fairfax County HR protocols, this level of confidentiality is 
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required to prevent the public from viewing, observing or participating while a public body is engaged in deliberations to 
consider individual candidates who have qualified for an open position in a professional career search process. 

Closed Session began at 7:19 p.m. 

Closed Session ended at 9:40 p.m. 

RECONVENE INTO PUBLIC SESSION 
When the confidential interview conversations concluded, Chair Zamora-Appel announced that the meeting would return 
to "Public Session," meaning that the public was now welcome again to participate in-person or online. At this point, the 
Governing Board returned to the original Microsoft Teams connection which was still open and accessible to the public. 
With the public now being able to participate again fully in the ongoing proceedings, the cleansing MOTION to reconvene 
into Public Session was stated aloud by Chair Zamora-Appel and a vote was taken to come out of "Closed Session:" 

Motion Coming Out of Closed Session:  

Chairperson or designee: In accordance with Virginia Code Section 2.2-3712, I move that the 

members certify that, to the best of each member's knowledge, only public business matters lawfully 

exempted from open meeting requirements under the Virginia Freedom of Information Act and only 

such public business matters as were identified in the motion by which the closed meeting was convened 

were heard, discussed or considered in the closed session meeting by the McLean Community Center 

Governing Board. 

Approved by a vote of 10: 
Barbara Zamora-Appel; Lisa Mariam; Sarah Tran; Melanie Sletten; Rasheq Rahman; Bill Glikbarg; 
Kristina Groennings; Ari Ghasemian, Anna Bartosiewicz; Charlotte Loving — all voting "AYE." 

Shivani Saboo was absent. 

ADJOURNMENT 
With no further business, Chair Zamora-Appel thanked everyone for attending and adjourned the meeting at 9:45 p.m. 

Respectfully submitted — Holly Novak, Executive Assistant 
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I. Election/Reelection of Board Members; Nomination/Election of Board Officers 
These McLean Community Center Governing Board Elections & Nominations Policies and 
Procedures (Elections Policies) have been adopted pursuant to the Memorandum of Understanding 
(MOU) between the Governing Board of the McLean Community Center (MCC) and the Fairfax 
County Board of Supervisors. The MOU sets out the requirements for the election and reelection of 
Governing Board Members and the nomination and election of Governing Board Officers. The 
Elections Policies implement the MOU requirements and provide additional guidance to the 
Governing Board and the MCC staff 

II. Appointment of the Elections & Nominations Committee 
The Governing Board Elections & Nominations Committee (Elections Committee) has been 
delegated the responsibility of carrying out the elections and nominations requirements of the MOU 
and the Elections Policies. The Chair of the Governing Board shall appoint an Elections Committee 
composed of at least three Governing Board Members who are not candidates for reelection, and 
designate a chair who will serve as the Elections Chair. The Elections Chair may not run for MCC 
Board Chair. 

III. Date and Place of Board Elections 
A. An annual Election Day shall be established that corresponds to McLean Day. 

B. Elections shall take place at the venue for McLean Day from 10:30 a.m. to 5:00 p.m. 

C. Absentee balloting shall be available beginning the first Wednesday following Candidate 
Orientation, ending three (3) days before Election Day. 

IV. Elections Committee Responsibilities and Procedures 

A. The Elections Committee is tasked in the MOU with the responsibility of preparing ballots and 
conducting Governing Board elections. Elections Committee responsibilities are carried out 
with the support of the MCC staff. 

B. The Elections Committee will: 

1. Issue a public notice at least sixty (60) days before Election Day requesting potential 
candidates to petition for a place on the ballot. Public notice is to appear in at least two 
(2) local newspapers published weekly or more frequently. 

2. Issue a press release on the process to petition for a place on the ballot to all local 
publications and appropriate and relevant online media. 

3. Prepare a petition form and have it available for distribution during regular office hours 
at the MCC. Prospective candidates must pick up and drop off their own petition packets 
in person, and show a picture identification that confirms their residence in Small District 
1A-Dranesville (the MCC Tax District). In addition to their picture identification, teens 
may provide other information, if needed, to confirm their residency in the MCC Tax 
District. 
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C. Petitions must include the following components: 

1. Spaces for at least ten (10) petitioners' printed names, addresses, telephone numbers, 
email addresses (optional), and signatures. 

2. Notice to candidates that a Candidate's Statement is required and must be returned with 
the completed petition. 

3. Notice to candidates to read carefully the Petition Instructions in their petition packets. 
(Instructions will provide directions for completing petitions accurately, guidance in 
preparing candidates' statements, and other information needed to determine whether 
to run for a seat on the Governing Board.) 

D. Candidate's Statement 

1. The petition packet shall include a description of the required Candidate's Statement. 

2. Candidates' Statements are limited to 100 words for public relations materials, which 
does not include contact information. Candidates may also provide a longer electronic 
version of their statements limited to 350 words for the MCC website. In addition, 
candidates may provide links to their personal, noncommercial campaign websites that 
contain additional information related to their candidacies. 

3. Candidates will be asked to include, with their personal statements, any of their 
addresses, telephone numbers, email addresses, or personal, noncommercial campaign 
website addresses, so that all members of the public may contact them. The MCC will 
not publish personal information unless candidates have included it within their 
personal statements. 

E. Certify Qualifications of Candidates and Petitioners. 

1. A qualified candidate is anyone who meets all qualifications for candidacy as specified 
in the MOU. 

2. A qualified petitioner is anyone who meets all qualifications for candidacy as specified 
in the MOU. 

3. Petitions are required to bear no fewer than ten (10) names of qualified petitioners. 
It shall be permissible for a petition to bear the names of more than ten (10) petitioners, 
although the Elections Chair shall only certify the validity of ten (10) petitioners. 

4. Completed petitions must be received at the MCC on or before the date and time 
specified on the petition, which shall be no earlier than thirty (30) days after the 
publication of the public notice for candidates to petition for a place on the ballot. 
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5. Petitions shall be certified within two (2) business days of receipt; however, those 
petitions submitted one (1) day before or on the due date will be certified by the evening 
of the due date. Petitions must be certified as complete, and petitioners as qualified and 
sufficient in number. 

6. If a petition does not meet requirements, the Elections Chair shall call the candidate and 
notify him or her of any deficiencies. If there is time for correction (in the matter of 
petitioners), the candidate may resubmit. If the submission deadline has passed, the 
candidate is disqualified. 

F. Notification of the Fairfax County Board of Supervisors 

1. Notice of all certified candidates shall be sent to the Dranesville District Supervisor 
within 72 hours after the submission deadline. 

2. The Dranesville District Supervisor presents the list of candidates to the Board of 
Supervisors at its next regular meeting. 

G. Campaigning 

1. There shall be no campaigning in the interior common areas of any MCC facility, 
including the MCC's Ingleside facility, the Old Firehouse Center and any new or 
temporary facilities. 

2. Members of the Elections Committee are prohibited from any electioneering activities 
on behalf of Board candidates. 

3. MCC staff members are prohibited from any electioneering activities on behalf of Board 
candidates or providing any MCC proprietary resources to Board candidates. 

4. Use of any MCC graphic identity by or on behalf of Board candidates is prohibited. 

5. Historically, the MCC election process has been non-partisan. Candidates are 
discouraged from seeking endorsement from political parties. 

H. Pre-election Preparations 

1. During the week of the petition submission deadline, MCC staff will invite the candidates 
to an MCC location for photographs to be taken for press releases and other publication 
purposes. By the deadline for submitting petitions, candidates may submit their own 
passport type photographs in lieu of having photographs taken at an MCC location. 

2. The staff issues a press release with the names of all candidates to be placed on the ballot and 
their qualifications as summarized from their statements. 
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3. Ballots 

a. The staff will have ballots printed with the names of all official candidates and spaces 
for write-in candidates equal to the number of seats to be filled in the elections. All 
ballots are to have a space for validation by an official election teller. 

b. Adult ballots used for both absentee and Election Day voting will be organized using 
a double rotation system. The names of the candidates must be rotated initially in 
alphabetical order from A-Z, and then in reverse alphabetical order from Z-A, so that 
all candidates share an equal number of times to be atop the ballot, and not always 
following the same candidate. 

c. In the event that a candidate withdraws from the election after ballots have been 
printed, the candidate's name must remain on the ballot. After a candidate has notified 
the MCC of his/her withdrawal, the MCC will begin providing highly visible notice 
of the candidate's withdrawal to absentee and Election Day voters, in further publicity 
about the election, and in voting materials. 

4. The Elections Chair will invite all candidates to attend an orientation that will include 
information such as confirming the hours of election, advising candidates of rules for 
campaigning, suggesting measures for their personal comfort on McLean Day, discussing 
handouts and posters, and answering any questions the candidates may have. The Elections 
Chair shall emphasize the fact that candidates (except for casting their own votes) may not 
engage in campaign activities or have posters within 40 feet of the voting tent (or other 
designated voting areas including absentee voting areas) at any time during voting hours. If a 
candidate is unable to attend the orientation, the Elections Chair and/or the Executive 
Director, to the extent possible, will provide an alternate means to inform the candidate. 

5. Tellers shall be appointed by the Elections Chair from among members of the community 
(including members of the Governing Board who are not running for reelection). Tellers who 
will work at the Election Day voting site must have had prior voting day experience at a local 
election. 

It is the policy of the Governing Board to use independent tellers and counters (such as the 
League of Women Voters) for Governing Board elections. However, in the event that 
independent tellers or counters are not available, Elections Committee Members, who are 
tasked with conducting Governing Board elections, may serve as tellers and counters. 

I. Absentee Voting 

1. Absentee voting is permitted for approximately 30 days, up to three (3) days before Election 
Day (McLean Day). 

2. Information about absentee voting will be included in the official public notice of the 
elections as well as in other publicity about the elections. 
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3. Absentee ballots may be requested in person, by email or by telephone. A voter who requests 
an absentee ballot may also request absentee ballots for other family members in the 
immediate household. 

4. Absentee voting will take place at the MCC's Ingleside facility and at the Old Firehouse 
Center, or any other location designated by the Governing Board. 

5. Absentee voters shall complete and sign an Application for Absentee Ballot, which will 
include an affidavit to the effect that they are qualified to vote. 

J. Election Day Voting Procedures 

1. Tellers should arrive onsite prior to their Election Day assignments. 

2. The tellers' coordinator shall give a copy of the teller procedures, which have been prepared 
by the MCC's elections staff, to each teller serving onsite prior to Election Day. 

3. At least three (3) tellers shall be present at all times during the McLean Day election process. 

4. At least three (3) tellers shall be present at all times during the absentee ballot counting. 

5. The Elections Chair shall open and close the elections at the times specified for Election Day 
and absentee voting in the public notices. 

6. A poster board with pictures and names of the candidates should be placed firmly in a position 
near the voting place, but before entry to the voting site, at or below reasonable eye level. All 
print should be as large as practicably possible. 

7. There will be a separate poster listing voting qualifications, which should be placed 
prominently in the vicinity of the voting area. All print should be as large as practicably 
possible. 

8. The tellers, with the assistance of maps and street lists provided by the MCC, shall certify 
the qualifications as specified in the MOU, of each person voting. 

9. Certifications require the following: 

a. Each voter shall submit photo identification that includes a current address in the 
MCC Tax District. 

b. If voters do not have sufficient identification with them, they shall sign an affidavit 
to the effect that they are qualified to vote. 

c. Adult voters must be 18 years of age or older on McLean Day. Adults may only 
vote for adult candidates; they will be issued the appropriate ballots. The number 

WORKING DRAFT ONLY. 
December 7, 2022 
MCC Governing Board 
Regular Meeting 



of candidates for which an adult may vote corresponds to the number of Board seats 
to be filled. 

d. Youth voters must be between 15 to 17 years old on McLean Day. Youth may vote 
only for youth candidates; they will be issued the appropriate ballots. Youth voters 
may vote for two candidates, and may vote for candidates in either high school 
boundary area. However, they can only vote for one candidate in each high school 
boundary area. 

10. Tellers must ensure that each voter votes only once. 

11. Tellers must ensure that each voter may vote in privacy. 

K. Vote Counting 

1. Counting Procedures and Ballot Security: MCC staff shall assist the Elections Chair in 
taking the ballots and notebooks to the community center upon the closing of the election. 
At least 3 tellers much be present during the counting of votes. The tellers shall tally the 
votes, including absentee votes. MCC staff may not be present during the tally. The 
Elections Chair (or designee) observe; but may not participate in the vote counting process 
(unless the Elections Committee is tasked with serving as counters in a given year). If, for 
any reason, it is necessary to store ballots and/or counting materials before the counting of 
votes is completed, ballots and vote counting materials shall be secured on MCC property 
and the MCC Executive Director shall serve as custodian. 

2. Write-In Candidates: Each adult write-in candidate must have at least ten (10) votes from 
ten (10) qualified adult voters in order to have his or her votes counted. Each youth write-
in candidate must have at least ten (10) votes from ten (10) qualified youth voters, Write-
in candidates must provide MCC's election representatives with their names and addresses 
in order to verify that they are qualified candidates. 

3. Too Close to Call Procedures: An election shall be considered too close to call if the third 
and fourth adult candidates, or first and second youth candidate of either high school 
district, are separated by 3 or fewer votes. If any individual race is too close to call, a recount 
shall be conducted by the tellers. The tellers will decide, with input from the Elections Chair 
or designee, whether to conduct the recount that evening or to postpone the recount until 
the day after Election Day. A recount and final result shall be determined no later than 2 
p.m. on the day after Election Day. 

4. Tie procedures: If, after completion of vote counting, there is a tied race between adult 
candidates or between youth candidates from either high school district, the winner of that 
race shall be determined by a coin toss. The MCC Executive Director (or designee) shall 
conduct the coin toss with the ENC chair (or designee) and the tied candidates present. 
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L. Notification of Election Results 

1. The Elections Chair will call the candidates and inform them of the election results after all 
votes have been counted (on the same evening). 

2. The Elections Chair will send notice of the election results to the Dranesville District 
Supervisor. The ballots are maintained for one (1) year. (The ballots may be stored at the 
MCC in lieu of the Dranesville Supervisor 's office.) The Dranesville District Supervisor 
reports the election results to the Board of Supervisors. After determining that it is in the 
public interest to do so, the Board of Supervisors appoints those persons receiving the 
greatest number of votes to the MCC Governing Board. 

3. After the election results have been sent to the Dranesville District Supervisor, they are 
posted in public view at the MCC. 

V. Board Members' Pledge 

At the first meeting of the incoming Governing Board following the confirmation of new 
and reelected Board Members, a ceremony will be held during which all Board Members 
will take a Pledge. The Pledge will be administered by the Dranesville District Supervisor 
on the Fairfax County Board of Supervisors or a designee. The Pledge for Board 
Members not present at the ceremony will be administered by the MCC Board Chair. 

VI. Nomination and Election of Governing Board Officers 

A. Nomination of Board Officers 

1. The Elections Chair will make a "Call for Nominations of Board Officers" at the April 
Governing Board meeting. The Elections Chair will explain the responsibilities of each 
office. 

2. Board Members may self-nominate or nominate others. All nominations will be shared 
with all Board Members as soon as they are received. 

3. At the May Board meeting, all potential nominees must submit a statement to the Elections 
Chair declaring their intention to run or that they are considering running for a Board 
office even if a final decision has not been made. Each statement will include the 
prospective nominee's qualifications and will be read at the May Board meeting. 

4. It is suggested that candidates for the Executive Committee (Board Officers) have at least 
one year of experience on the MCC Governing Board. 

5. The Elections Chair shall ensure that there is a nominee for each office. If there are no 
nominees for a Board office, the Elections Chair shall canvas all Board Members for 
nominees. 
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6. The Elections Chair shall publish a final list of declared or potential nominees the offices 
they are running for and the responsibilities of that office for the benefit of the newly 
elected Board Members at least six (6) days before the June Board meeting when the new 
Executive Board is elected. 

B. Election of Board Officers 

1. Nominations for each office shall be formally made at the June meeting of the incoming 
Governing Board. Only those previously identified as potential nominees at the May 
meeting will be permitted to stand for election to the Executive Committee. 

2. The Elections Chair (or a Member of the Elections Committee) convenes and presides 
over the Board meeting until the Board Chair is elected, at which time the Board Chair 
presides over the election of other Board Officers. 

3.Each nominee shall be given the opportunity to speak for two minutes even if there are 
no other candidates for the position. 

4. Each office shall be voted on sequentially, starting with the Chair, then the Vice-chair, 
the Secretary, and the Treasurer. 

5. The new Officers take office immediately. 

VII. Changes to the Elections Policies 

Any change in these Elections Policies must be proposed to and voted on by the Elections 
Committee, brought to the Governing Board for approval, and included in these Elections Policies 
before that change can be implemented. Changes approved by the Governing Board at or before the 
February Board meeting may be implemented for the same Board election year. Changes approved 
by the Board after that time may only be implemented for the following year. 

'Initially approved by the Governing Board on February 28, 2001, amended in March 2001, and on the following dates: 
October 23, 2003, March 10, 2010, March 23, 2011, March 20, 2013, June 4, 2014, January 28, 2015, February 22, 2017 
and February 28, 2018. 

As several updates were needed and long overdue to reflect current realities, the 2/28/18 version was reviewed in-depth, 
amended and adopted by the 2019-2020 Elections & Nominations Committee on January 14, 2020. The newly-updated 
ENC Policies & Procedures document was subsequently considered and approved by the entire Governing Board at its 
January 22, 2020 Regular Meeting 
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McLean Community Center 
1234 Ingleside Avenue 
McLean, Virginia 22101 

703-790-0123/TTY: 711 
www.mcleancenter.org 

2023 MCC Governing Board Election: KEY DATES  

January 18 (Wednesday) at 9:00 a.m. — Candidate Petition packets are available for pick-up by interested potential candidates 
at the McLean Community Center (1234 Ingleside Avenue, McLean VA 22101). Candidate Petition packets will remain available 
for pick-up by interested potential candidates through Friday, March 3, 2023. 

March 3 (Friday) 1:•y 5:00 p.m. - DEADLINE:  Completed Candidate Petitions must be returned to the McLean Community 
Center by the individual candidates themselves, in-person. Verification of each candidates' information submitted will happen 
during the following week — certifying that they are a Small District IA-Dranesville resident who has gained the endorsement of 
the required number of residents to qualify as a candidate. Each person will be 
so notified and invited to the Candidate Orientation on March 11. 

March 11 (Saturday) 2:00 to 4:00 p.m. — Candidate Orientation (in-person at MCC) 
Please note: This is the only information session. It is highly recommended that candidates participate — to receive a "Candidate 
Orientation" packet and converse with current Board members. A professional photographer will be available to take individual 
publicity headshot photos. Or, candidates may choose to submit their own digital headshot to be used for election publicity. After 
the Orientation, candidates may begin their personal campaigning activity among Small District 1A-Dranesville residents, owners 
of small businesses, and community interest groups. 

March 15 (Wednesday) at 9:00 a.m. — Absentee Voting begins: in-person at McLean Community Center 
(1234 Ingleside Avenue, McLean, Virginia 22101)... OR... by U.S. Mail (requests for ballots received online through MCC 
website; phone; email) Ballot packages will be mailed promptly to all requestors. 

April 12 (Wednesday) evening t.b.d. Open Game Night at OFC: YOUTH Candidates "Meet-and-Greet" 
Pizza and games at OFC! An opportunity for teens to enjoy fun hanging out together and interacting with the youth candidates 
representing McLean & Langley high school boundary areas - talking about their common interest in building positive community 
atmosphere through serving on MCC Governing Board. 

April 8 (Saturday) 10:00 a.m. to 12 noon - ADULT Candidates "Meet-and-Greet" held in-person at MCC during 
SpringFest family event — as an opportunity for adult candidates to interact with the public and answer questions about their 
interest in serving on MCC Governing Board to build a positive community atmosphere. 

May 17 (Wednesday) at 5:00 p.m. - Absentee Voting ENDS. DEADLINE:  All absentee voting ballots must be received 
online...delivered through the mail...or dropped-off at McLean Community Center (1234 Ingleside Avenue, McLean, VA 
22101) by 5:00 p.m. 

May 20 (Saturday) 10:30 a.m. to 5:00 p.m. — In-person voting at McLean Day, Lewinsville Park, 
1659 Chain Bridge Road, McLean, Virginia, 22101. All Small District 1A-Dranesville residents (adults and youth) are eligible to 
vote if they have not done so already during Absentee Voting. Candidates will be personally notified of the election results that 
same evening after all votes are tallied by League of Women Voters of the Fairfax Area. 

May 24 (Wednesday) 5:30 to 6:30 p.m. — Executive Director's orientation for newly-elected board members (adults and 
youth). Newly-elected board members are welcome to stay and observe the Regular Meeting of the 
2022-2023 Governing Board, which immediately follows at 6:30 p.m. 

June 7 (Wednesday) at 6:30 p.m. — Final Meeting of outgoing 2022-2023 Governing Board. Pledge ceremony 
for newly-elected and re-elected Board members led by Fairfax County Supervisor John Foust. Opportunity for 
Board members' friends and family to observe the celebration, take photographs. After the Pledge ceremony, 
the first meeting of the 2023-2024 Governing Board will officially convene. 

mid-June (t.b.d.) — FOIA [Freedom of Information Act] training by Fairfax County attorney staff 
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THE [INSERT BAC1 POLICY FOR ALL-VIRTUAL PUBLIC MEETINGS 

1. AUTHORITY AND SCOPE  

a. This policy is adopted pursuant to the authorization of Va. Code § 2.2-
3708.3 and is to be strictly construed in conformance with the Virginia Freedom of 
Information Act (VFOIA), Va. Code §§ 2.2-3700-3715. 

b. This policy shall not govern an electronic meeting conducted to address a 
state of emergency declared by the Governor or the Fairfax County Board of Supervisors. 
Any meeting conducted by electronic communication means under such circumstances 
shall be governed by the provisions of Va. Code § 2.2-3708.2. 

2. DEFINITIONS 

a. "BAC" means the Fairfax County [INSERT BAC] or any committee. 
subcommittee, or other entity of the [BAC]. 

b. "Member" means any member of the [BAC]. 

c. "All-virtual public meeting", means a public meeting conducted by the 
[BAC] using electronic communication means during which all members of the public 
body who participate do so remotely rather than being assembled in one physical 
location, and to which public access is provided through electronic communication 
means, as defined by Va. Code § 2.2-3701. 

d. "Meeting" means a meeting as defined by Va. Code § 2.2-3701. 

e. "Notify" or "notifies," for purposes of this policy, means written notice, 
including, but not limited to, email or letter, but does not include text messages or 
messages exchanged on social media. 

3. WHEN AN ALL-VIRTUAL PUBLIC MEETING MAY BE AUTHORIZED 

An all-virtual public meeting may be held under the following circumstances: 

a. It is impracticable or unsafe to assemble a quorum of the [BAC] in a 
single location, but a state of emergency has not been declared by the Governor or 
Fairfax County Board of Supervisors; or 

b. Other circumstances warrant the holding of an all-virtual public meeting, 
including, but not limited to, the convenience of an all-virtual meeting; and 

c. The [BAC] has not had more than two all-virtual public meetings, or more 
than 25 percent of its meetings rounded up to the next whole number, whichever is 
greater, during the calendar year; and 



WORKING DRAFT ONLY. 
December 7, 2022 
MCC Governing Board 
Regular Meeting 

d. The [BAC]'s last meeting was not an all-virtual public meeting. 

4. PROCESS TO AUTHORIZE AN ALL-VIRTUAL PUBLIC MEETING 

a. The [BAC] may schedule its all-virtual public meetings at the same time 
and using the same procedures used by the [BAC] to set its meetings calendar for the 
calendar year; or 

b. If the [BAC] wishes to have an all-virtual public meeting on a date not 
scheduled in advance on its meetings calendar, and an all-virtual public meeting is 
authorized under Section 3 above, the [BAC] Chair may schedule an all-virtual public 
meeting provided that any such meeting comports with VFOIA notice requirements. 

5. ALL-VIRTUAL PUBLIC MEETING REQUIREMENTS 

The following applies to any all-virtual public meeting of the [BAC] that is scheduled in 
conformance with this Policy: 

a. The meeting notice indicates that the public meeting will be all-virtual and 
the [BAC] will not change the method by which the [BAC] chooses to meet without 
providing a new meeting notice that comports with VFOIA; 

b. Public access is provided by electronic communication means that allows 
the public to hear all participating members of the [BAC]; 

c. Audio-visual technology, if available, is used to allow the public to see the 
members of the [BAC]; 

d. A phone number, email address, or other live contact information is 
provided to the public to alert the [BAC] if electronic transmission of the meeting fails 
for the public, and if such transmission fails, the [BAC] takes a recess until public access 
is restored; 

e. A copy of the proposed agenda and all agenda packets (unless exempt) are 
made available to the public electronically at the same time such materials are provided 
to the [BAC]; 

f. The public is afforded the opportunity to comment through electronic 
means, including written comments, at meetings where public comment is customarily 
received; and 

g. There are no more than two members of the [BAC] together in one 
physical location. 

2 
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6. RECORDING IN MINUTES:  

Minutes are taken as required by VFOIA and must include the fact that the meeting was 
held by electronic communication means and the type of electronic communication 
means used. 

7. CLOSED SESSION 

If the [BAC] goes into closed session, transmission of the meeting will be suspended 
until the public body resumes to certify the closed meeting in open session. 

8. STRICT AND UNIFORM APPLICATION OF THIS POLICY 

This Policy shall be applied strictly and uniformly, without exception, to the entire 
membership, and without regard to the matters that will be considered or voted on at the 
meeting. 



2022-2023 MCC Governing Board ALL-VIRTUAL policy for meetings in 2023 

*to be adopted by the entire board in a Motion on December 7, 2022 

DATE: METHOD OF CONVENING: 

January 25, 2023 ALL-VIRTUAL 

February 22, 2023 in-person 

March 22, 2023 ALL-VIRTUAL 

April 26, 2023 in-person 

May 24, 2023 ALL-VIRTUAL 

June 7, 2023 in-person *This is the transition meeting to the new 2023-2024 Governing 

Board, so this swearing-in ceremony should be held in-person. 
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McLean Community Center 

Code of Conduct 

The McLean Community Center ("MCC") welcomes all visitors. We want 
everyone to feel safe and welcome, and expect all visitors to be respectful of our 
neighbors, staff, and facilities while using our community center spaces, 
programs, and services. This MCC Code of Conduct outlines unacceptable 
behavior which may be actionable in the sole discretion of the MCC staff. 

Prohibited behavior includes, without limitation: 

1. Disruptive or unsafe behavior 
2. Harassing, threatening, or intimidating language/ behavior, including 

displaying an object or weapon that may be harmful or threatening 
3. Using internet access in violation of Virginia Code* 
4. Inappropriate use of restrooms and other facilities 
5. Damaging or removing materials or property, or rearranging furniture 

without permission 
6. Consuming or possessing alcoholic beverages unless at authorized events, 

or using or possessing illegal drugs on the premises 
7. Leaving bags or packages unattended 
8. Using tobacco products inside the building including smoking or vaping 
9. Selling goods or services, or distributing materials, including 

lobbying/campaigning, without prior written approval from the MCC 

A person or group that fails to observe these rules may be asked to leave and 
could have future access to the MCC limited or suspended. The MCC works in 
partnership with the Fairfax County Police Department to keep its visitors, staff 
and facilities safe. 

Thank you for your cooperation. 
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2022-2023 MCC Governing Board 
Programs & Outreach Committee 

November 2, 2022 6:30 p.m. 

MINUTES 

Committee members present: in-person: Anna Bartosiewicz — Chair; Lisa Mariam; Melanie Sletten; 
Charlotte Loving 

Committee members absent: Ari Ghasemian 

Other Board members present: Barbara Zamora-Appel; Bill Glikbarg 

MCC Staff present: Evan Braff, Acting Executive Director; Sarah Schallern Treff, Performing 
Arts Director; Holly Novak, Exec. Asst.; Mike Fisher, General Programs 
Director; Sabrina Anwah, PIO; Catherine Nesbitt, Special Events Manager; 
Erin Bieger, Instructional Programs Manager; Danielle Van Hook, Director 
of Youth Theater Programs; Erin Bieger, Instructional Programs Manager 

Guests: Scott Sizer, Public-Private Partnerships Policy Coordinator 
(Fairfax County — Office of Economic Initiatives) 

CONVENE MEETING 
Chair Bartosiewicz convened a meeting of the Programs & Outreach Committee of the Governing Board of the 
McLean Community Center on November 2, 2022, at 6:35 p.m. This meeting was open to the public attending 
in-person. She announced about the meeting being audio-recorded. No changes were requested to the proposed 
Agenda; it was adopted by acclamation. 

PROGRESS ON PROGRAM FEEDBACK & FUTURE PROGRAM RECOMMENDATIONS 
There is a lot of progress to discuss tonight, focusing on: 1. analyzing the impact of current programs; 
2. consideration of new offerings in development; 3. building something new — strategic intentionality in program 
design; target audiences; themes. Acting Executive Director Braff thanked Mike Fisher and Sarah Schallern Treff for 
their excellent work. This presentation will be sent to the entire board. 

OBSERVATIONS GAINED THROUGH THIS ANALYSIS: 
1.renewed emphasis must be on youth programming. The January Programs & Outreach Committee will focus on 
YOUTH programming: a robust discussion of where we currently are with youth programming and where we think 
we are going. We have heard this theme repeatedly and dedicating a whole meeting to this topic important; that is 
why Erin Bieger and Danielle Van Hook are here tonight. Danielle Van Hook is MCC's lead in working with youth in 
Performing Arts: Director of Youth Theater Programs. She also produces MCC's professional touring presenter 
series, as well as arts & education programs. Erin Bieger oversees youth programming; this special staff position is 
currently vacant. 
2.connection to the strategic plan. We will analyze all public comments and interests. However, what will be most 
helpful to the staff is the strategic plan being adopted; that is where we will look for guidance about future 
programming. Tonight's presentation will not get ahead of strategic plan process that will be adopted by the board. 
For the MCC staff, that will our planning guide for the next 3-5 years. As the board moves toward adopting the 
strategic plan, please be intentional about theme areas where you want us to focus on in programming and services. 
Acting Executive Director Braff thinks the strategic plan (which hasn't been fully adopted yet) is really 
important because it prevents having one individual person saying: `This is my pet project that I'd like you 
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to move forward.' Instead, it's the whole board endorsing the programs and services. That is what MCC staff 
are looking forward to: such full board adoption, representing actual consensus to move forward. 
3. more robust feedback mechanism (annual community survey). Staff has talked about the desire to think about how 
we receive feedback from the community. It's not as robust as we would like; recommendations for the future will 
be shared tonight. We also will use the January meeting to focus on a new "interest survey" to be presented. 

*How we currently get feedback from the community about programs: comment cards; post-event, post-
performance and post-class surveys; direct contact from patrons by e-mail and phone; some written comments in our 
inboxes. The strategic planning process — community feedback survey; public comments that are expressed at board 
meetings; public comments on vendor sites and the annual Public Meeting on FY_ Programs. Even though we have 
this annual meeting on programs, there are better ways to receive public feedback, such as a combined meeting with 
the board and staff in January/February 2023 timeframe 

*Types of questions asked of people: How would you rate your satisfaction? What was your favorite part of the 
event? Would you recommend this program to someone else? What is your overall satisfaction? Whether or not you 
reside in McLean. We can ask different questions after an event to get more information; it also helps us enhance 
MCC events in real-time. If Erin is doing Touch-a-Truck, she can learn in real-time what is the participants' direct 
experience of it. From the recent Touch-a-Truck event, if we have kids with disabilities attending, maybe there is a 
time that we offer before the large crowd comes that someone with sensory issues could enjoy it ahead of time. We 
get some real-time information. Catherine Nesbitt does this at events to get some immediate feedback. 

*Other tools used: A portal that The Alden Theatre uses to give out tickets to veterans offers an option to view their 
comments. We also send various questions that out after theater events about user experience — parents commenting 
about appreciating offering a booster seat in the theater. We can start thinking about this in marketing our future 
events so that people know those options are available. This allows us to get data in real-time and afterward. 

How we've handled data from our previous Public Hearing on Programs (in March 2022):  
*Some suggestions received are programs that MCC is already offering. But it may give us an opportunity to re-think how 
we're offering that program, or how we are marketing it — if someone doesn't realize that we are already providing 
that service or program. If programs are duplicate or compete with other programs being offered elsewhere within 
Fairfax County, MCC may at times set those aside — we must be careful about not duplicating or competing with the 
library or Springhill RECenter. 

*If a suggestion requires significant alterations to the building, we may set that aside and bring back to Programs Committee for 
later discussion. For example, we are in discussions now about how we can re-purpose an existing room at OFC to 
become a sensory room because there has been a lot of public interest in this. It involves long-term planning. We 
look at doing things in the short-term as well as things we can incorporate into our future budget. MCC staff 
team does a very good job of advance planning. Sarah Schallern Treff is already planning out the theater season 
for next year. Therefore, if someone makes a suggestion for next Spring at one of our meetings, it may take one 
whole budget cycle before an activity can actually get implemented. We must always manage expectations within 
the community in regard to their suggestions - just letting folks know we have to be mindful of that. When the 
opportunity presents itself, we do add things in. Erin Bieger is programming on a yearly or quarterly basis. The 
Instructional Program area is more flexible — while we can sometimes add things in, we still plan one year out. 
People don't realize when a person makes a suggestion, there may be a time lag as to when we can implement 
it. 

*Requirement to use county-approved vendors through RFP process. If there is a new program the community wants and we 
need a vendor to do it, MCC must follow Fairfax County RFP process to have the instructor go through the contract 
procurement cycle, which takes time. 
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Question: I thought that for a one-time presentation, you didn't have to have county approval. Is that not the case? 
It depends on what it is. If it's something that MCC is paying for (one-time) we can get away with it. But if it's an 
ongoing class involving an instructor, we may have to go through a procurement process for that. It also depends on 
how much that service costs: as instruction gets more and more expensive, it limits our ability to do it without going 
through the county process. A lot of SIA speakers brought in from the county are at no-cost. Now that we've 
lowered the fee for SIA, for a majority of offerings, participants don't have to pay anything. We are exploring having 
some of those activities be open to the wider community — evaluating facilities availability and what our load is if we 
offer something. We're working on seeing how we can handle that expansion. 

*Consistency with One Fairfax. MCC Governing Board made a great decision to really lean-in to One Fairfax. While we 
may receive a lot of suggestions from the community, in looking at MCC's overall offerings, we must check if it is not 
diverse enough and that it addresses the needs of all residents. We may add things in so as to be reflective of our 
community and making sure we are providing opportunities where people can get those experiences. 

HIGHLIGHTING SOME TOP RECOMMENDATIONS FROM PROGRAMS OFFERED LAST YEAR: 
*Foreign language festival — this is recommended for a future year. 
*Theater performances tied to Cultural Heritage Months — two weeks from now, Alden Theatre will feature Native 
Heritage month. This year we have a one-man show by an activist — his story of growing up in southern California 
and how a lot of the landmark Supreme Court cases on tribal sovereignty affected his life and different outcomes. It is 
a compelling way to start to understand an entire world that you may not have access into, and to understand another 
person's experience. This is an example of how The Alden is being intentional about cultural heritage. 
*Adult Game Nights: In January we will add a Saturday morning "game day" for youth 
*Alcohol at programs! Beer tasting event. Mike and Sarah met with Celebrate Fairfax; they have been doing this for 
years and will provide support on how to offer alcohol at festivals and events (Spring or Summer 2023). We will 
examine this from a liability standpoint and from the perspective of not putting a burden on our staff. 
*Knife skill classes — we will offer those in the Fall 2022 and Spring 2023 
*desire for expanding informational classes/talks on Environmental Issues, especially leading up to Earth Day. 

*Focus on local artists (as well as things we offer outside of this building): Sunday, Nov. 6 will feature a band called 
"Six Pack Rodeo" (country with a kick) and their leader is a McLean resident! Also, at McLean Day, we try to 
exclusively focus on performances from local residents on the community stage. 50% of our outdoor concerts in the 
park featured artists who are residents within this area. 
Question: Will McLean Community Players be given opportunity to perform over three consecutive weekends as they did previously? 
This summer 2023 they will have two consecutive weekends; they seem pleased with that. Sarah Schallern Treff and 
her team worked with MCP to see what they can handle at this point as they re-build. We will welcome them when 
they are ready to get to increased capacity. 
*EV charging stations — when talking about programming, that was in mentioned frequently. 
*Juneteenth Celebration — a desire to have this celebration annually and we are planning to do so. 

Secondary recommendations and progress underway: 
*Gardening programs — we had a trial with the SIA group and now we are seeking a provider. A meeting is set up 
with a Master Gardener. 
*Girl & Boy Scout badge programs: We must find a vendor to do that work. There are no contractors that will do it 
because in order to teach Scout badge programs, Scouting of America must certify an instructor. It's more likely that 
we will be focusing on Girl Scouts and Cub Scouts. Or potentially we could have a staff member or an instructor on 
staff to be able to get certified and do some of these programs. We must steer clear of duplication/competition: 
FCPA already offers scouting badge programs locally at Lewinsville House in Lewinsville Park. 95% of their badges 
are nature and environmental-oriented. If MCC offered something on a different topic, that is a way that we would 
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not step on toes and be competing with FCPA. Mike Fisher is sitting on the county RFP committee for vendor 
selection (3-4 times a year); so he must read all those proposals. Anytime we are drafting such proposals, Mike will 
give feedback on the types of vendors that we are looking for classes and instructors and he sits on that to make sure 
MCC is represented in that selection process, if there is something that aligns with what we are looking for. 
Question: Does Fairfax Co. schools offer support for these Scout badges? 
NO — they are not offering badge programs; the schools have really moved away from that. We have received 
information that the schools are moving away from offering enrichment programs. 
Comment by the Governing Board Chair: In a lot of summer programs in Springfield, VA, they are offering that at some 
summer school programs; all you have to do is ask at the end and they will give you a certificate — they will issue a 
certificate in rocket-building. 

ACTION ITEM: Maybe Mike Fisher can look into that and see what the possibilities are. 
*senior crafting sessions (building the SIA program) 
*community mural — part of planning for MCC's 50th  Anniversary celebration. 
*Free and reduced-cost programming: All SIA programs are designed to be low-cost and now we have made that 
happen. We offer a variety of free movies, free outdoor concerts; a substantial number of performances are now 
$5.00 per ticket. In February's Programs & Outreach Committee meeting, we will discuss research on what we are 
doing about price points for classes. 
*We have gotten some history on McLean Tours 
*speakers on childrearing (AKA parenting) 
*Tour d' McLean bike event 
*"Suddenly Single" topical lectures 
*pollinator garden; community composting 

Acting Executive Director Braff pivoted this discussion: 
1.What we are emphasizing is: managing peoples' expectations around when they give us feedback, 
and that there may be the delay in execution, especially if something is tied to a budget request. For 
ideas submitted this past spring, a lot of it may be for FY25, not FY24. We've got to help manage the 
expectations: there may be some things MCC can do immediately but there is often some time lag. 

2.The big thing we want to address in January 2023 is to start talking about a Community Survey. A lot of 
our surveys right now have been very open-ended; and we really want to start doing them where we have 
respondents rank-order: What are the preferences about the things they would like to see? And also having 
the board help us in getting responses back from the community when we do the Community Survey, 
which will be done on an annual basis. Also, some targeted focus groups - making sure we are hitting 
all of our community, especially those who may be under-represented here. At MCC, we want to 
make sure we are doing what we need to do so they can get here. 

3.We also want to have a staff/board retreat with you all, making sure we are in-line with everything, 
together. 

Q & A:  
*value of public rank-ordering various suggestions  
Question: We had the strategic plan that polled several people in the community. How will that differ from this proposed survey? 
Comment by Evan Braff: I think we want to do something on a more regular basis. And the way we polled people 
(from my understanding of it) was very open-ended questions and not as targeted. It becomes very hard for us when 
folks aren't ranking things and telling us what the priorities are. We want to shift the survey a bit to allow for some 
ranking that can help inform the board in regard to the guidance they want to give to the staff around programming. 
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Comment by Mike Fisher: Effectively, we're going to take some of those responses given and include those as 
options for people to rank. So, no longer will the only way we can measure interest be: How many times did 
someone mention this specific suggestion? Now you will be looking at a list of 5-8-10 things and the public 
will tell us 1-10 how they want them prioritized. That gives us a much clearer picture of: This is the one we 
should be doing because that's the one the most people put highest up on the list. So, it will be further 
information for us. 
Comment by Acting Executive Director Braff: Even though I appreciate the survey results, I think we want to make it 
richer and allow you to have a more information as to answers about what the priority is. We also must 
balance it with the One Fairfax lens to make sure we are being inclusive of everybody in the community as we 
do this. 

*examining trends and programs offered at other community centers  
Question: Are we looking at what other community centers are doing (their programs) to give us ideas of something we should offer? 
Yes — we are always looking at what other people are doing. Danielle, Erin and Andrew have attended some 
conferences where they learn about trends. This discussion is about how we want to roll-out a survey in March 2023. 

*taking note of spontaneous feedback by participants attending MCC events  
Question: I was talking to many parents on Saturday and they gave me feedback at that time. A survey is great for collecting data. 
But how do you want such spontaneous feedback to be submitted? Because perhaps some of those people will not fill out the survey. 
Response by Acting Executive Director Braff Any time you all attend events, how do we collect and deal with feedback? 
When board members get that feedback, share it with the Executive Director. We've done it previously (talking 
about some signage at an event) — so we can get that out to the folks and they can react to it. We want to deal with it 
in real time. 

*encouraging feedback through various methods, as needed (DEIA)  
Question: During the strategic plan, a gentleman came in who received a postcard and said he didn't have a computer. How would 
we get his feedback? 
Response by Acting Executive Director Braff We have already thought of that — to make sure there are other options 
where people can give us feedback if they can't go online or don't have a computer. That's part of equity: outreach 
to different historically marginalized groups with their needs: through high schools; adult programs (connecting with 
adults with disabilities); S.H.A.R.E.; local senior centers. We've also talked about the survey having the option of 
being in other languages. I think you are also getting at really trying to figure out who are those focused groups that 
we haven't connected with, and perhaps a survey isn't the best option for them. How can we make sure those folks 
are being included? I've done surveys before where, if someone can't fill out the survey, they can call somebody or a 
place where they can come and fill it out. If someone wants a hard copy, we're going to make sure they get it. There 
are a variety of different ways to present it so it is as accessible as possible to folks. 

*alcohol at MCC events 
Question from the Governing Board Chair: A lot of great stuff— it actually does reflect what I have been hearing as a community 
leader. Will beer tasting be inside the building or outdoors? 
Yes! Everywhere! As of now, we have a desire to offer it both inside and outside. Sarah would like to offer at 
intermissions to let audiences come out and get a glass of wine or beer and go back into the event. We are not there 
yet —some other theaters give people sippy cups and let them go back into the theater. We need to work through that 
because of concern about clean-up and the mess associated with that, because The Alden Theatre is our investment. 
Catherine Nesbitt would love to figure out a way to offer alcohol at McLean Day — adding that to the event for next 
year. We want things both inside and outside; we just want to make sure to address any liability issues. We are 
learning about that, which is really important. Celebrate Fairfax has great models where it's not a heavy burden on us 
— example is "Block Party": they team up with a local brewery that comes in and they are in charge of that whole 
piece. Mike Fisher is doing some research on this, having a conversation today with folks from the city of Manassas, 
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to learn about their "First Friday Nights" and how they do alcohol. We hope this spring we can pilot one or two 
things for learning experience. I appreciate Celebrate Fairfax being with us because they've been doing this for years. 
They will have dedicated staff to help us make sure we are planning it in the right way, especially a first attempt. 

*interest in Juneteenth as an annual event at MCC  
Question: Juneteenth — is there a plan to continue doing that on a yearly basis? 
Yes — we are going to do that again and hopefully, we will have some news to share soon! 

*upcoming: new programs featuring technology and art 
Comment by Acting Executive Director Bra, Danielle Van Hook and Sarah Schallern Treff are having an artist in residence 
using XR (extended reality) — this is an opportunity for kids to experiment with some new technologies and also 
connect technology with art. That's one of the things in the strategic plan — dealing with mental health issues. We 
want to dedicate the January 25 Programs & Outreach Committee meeting so folks can hear more about what we're 
thinking about in regards to growing this aspect. 

Deliverables: 1. Sarah Schallern Treff said the committee will receive a DRAFT of the survey in January 2023 and a 
working group can co-design how it will look: what options are included for ranking and that sort of thing, and 
suggestions for moving forward. 2. This PowerPoint presentation will be sent to the full board. 

Recommended next steps: 
I. Refinement and adoption of strategic plan 
2. Staff will deliver a draft of the survey at the January Programs & Outreach Committee meeting 

Summary by Acting Exec. Director Bra, We want to thank you for asking the staff to do this. The team had an 
excellent discussion about where we currently are with programming. While we did dive-in on everything, 
there may be a few things we missed that are priorities for the board. We want to hear that as well. Any 
questions or feedback the board has we are very open to hearing it and making sure we are on-track in 
regards to where we are going. 

Chair Bartosiewicz thanked the staff for doing this important work. 

COMMUNICATIONS & OUTREACH *summary remarks by PIO Sabrina Anwah 
The Public Information Office team has been very busy in recent weeks for several reasons: 
1.MCC's new website launched two weeks ago Friday (intentionally launched late in the day at a time of low usage). 
It looks good but has a lot of organizational problems and many 404's; we are working out kinks. We are thankful it 
is up, having taken many months to get to this point. We had one training but need to have a second training. 
2.Registration starts on December 5 and we will be very busy getting all the class information up on the website. 

Comment by Acting Executive Director Braff: Special thanks to Sabrina and her team! I don't think people realize 
how much time goes into creating a new website. Also note that Sabrina and her team have launched four  
MCC websites during her career at MCC — and each one has been a nightmare! We are hoping for good 
things! 

3.We also are taking the branding of the website onto the Connection ads that MCC runs; the newsletter also has a 
new look to match. We are trying to make use of all branding support that is possible. 
4.Winter/Spring Program Guide is coming along. Recall that because of the cost of paper supply, the decision was 
made that we will not be mailing to every household in the tax district. In lieu of this, we are working on a campaign 
that will include a postcard to remind people that registration starts and to give some teasers of what is great and 
wonderful coming up in winter and spring. We also plan to do a social media campaign, fliers and other materials to 
take around to local destinations to let people know about us. We will do an e-blast through the Park Authority, and 
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for any of the ACTIV weekly e-newsletter and monthly newsletter users to let them know registration is starting. 
The postcard directs people to view online or come in to pick-up a copy of the Program Guide. 
Comment by Acting Executive Director Braff: I want to remind folks that was a direction by the Governing Board: to be 
efficient... thinking about paper usage. We are still providing the option if someone needs a paper copy of the 
Program Guide, they can come by pick up a copy at MCC. We will have copies here and at the library. 
Opinion expressed: A suggestion was to put a QR code on the postcard to link people to the website. 
(Great idea! Thank you!) 
5.Fairfax County Channel 16 TV came today to do a PSA about the Antique Show starring Catherine Nesbitt. They 
will also come in on Friday to talk about a video of The Alden Theatre called "Behind the Scenes". We will have 
Diane Alden interviewed on Channel 16 in the future. 
6.We also met at 4:30 p.m. today with Youth board members Charlotte Loving and Sarah Tran about the Youth 
Ambassador program. These Youth Ambassadors are not `influencers' — that's not what they had in mind. So, we are 
re-doing the flier to show it focused more on the support aspect in terms of social media. 
7.The PIO office now has a part time administrative assistant starting next week — which we have not had before. 
Her name is Julia Jones and her main duties will be helping with bill paying and the associated paperwork. Julia will 
add our events to websites... put up signage on Route 123... take program guides and other promotional materials to 
local libraries. She is a public policy student at George Mason University and we are thrilled to welcome her! 

Question from Governing Board Chair: I have two questions on the website. Thank you; I like it! I. Minutes for the committees are 
not showing. Where will it be? 2. FY2024 budget is not showing on the new website. 
Comment by PIO Anwah: It has not been our policy to put committee meeting Minutes on the website. The exception 
was that we did put the 4-5 meetings that had to do with the search subcommittee. We don't usually post committee 
meeting Minutes. 
Comment by Governing Board Chair: But we are recording all meetings and claiming that these will be available. We are 
saying that all meetings are being recorded and I think it makes sense to have those Minutes posted also. I've always 
asked for this, because a lot of times we are in meetings and we're referencing a position that was made and there is 
no record of it unless we discuss it at the general meeting. 
Comment by Ms. Novak: You would have to look back to your pre-reads for each meeting [which DO contain all the 
committee meeting Minutes that occurred in that month.] The pre-reads are shown on the website for all previous 
board meetings. Once the board meeting Minutes are adopted, they are shown as final on the website. But at that 
point, no pre-reads are attached (because they were visible for the month prior). 
Comment by P10 Anwah: The July board meeting had pre-reads, they would still be linked on the website. The list of 
all the meetings of the entire year stays up on the website the whole time. 

PROBLEMS: 

• The pre-read documents of previous meetings are not showing on the new website, which is a glitch to be 
fixed. No pre-reads whatsoever; none are showing. 

• The FY2024 budget is also not showing on the new website (when she clicks on it now). 

Comment by Acting Executive Director Braff: We can have a discussion about if we show all the committee meeting 
Minutes also on the website. We are keeping record of them, so let's have that discussion and figure it out. We'll 
explore that. Thanks for catching that, Barbara. Sabrina will talk with you directly about this. Some things Ms. 
Novak has brought up about transparency applies: if you are producing committee meeting Minutes already, it adds to 
that transparency to the public. The schedule of all committee meetings is shown. We will go back and see if there 
are more glitches in the new website. 
Ms. Novak assured everyone that there has been no change in her procedures; she has been submitting the audio and Minutes records 
every month to the PIO office. A transfer of this data may not have been done by the vendor (Kompleks). 



 

McLean 
Community 
Center 
The Center of h All 

WORKING DRAFT ONLY. 
December 7, 2022 
MCC Governing Board 
Regular Meeting 

DISCUSSION: CELL PHONE DATA PILOT OPPORTUNITY 
*remarks by Scott Sizer, Public-Private Partnerships Policy Coordinator - Fairfax County Office of Economic Initiatives 
Mr. Sizer attended this evening to explain the county's efforts in cell phone data gathering and assess whether MCC 
would be interested in being part of a pilot study. 
Background: Thank you for having me today; the discussion in this meeting is a perfect lead-in to this topic. The 
Fairfax County Office of Economic Initiatives is a newer department in the county, looking at economic vitality and 
economic development through the county's perspective. We work with small businesses — owners; entrepreneurs. 
We did a lot of work during the pandemic in helping to support our small businesses throughout Fairfax County. 
Another staff group works on innovation and high-tech sectors: trying new things; working with new and emerging 
technologies; and certain sectors that are identified as important that those sectors be counted. Scott Sizer works on 
public/private partnerships, looking at places: How can we support places? Community development? Supporting 
economic development through investing in community organizations and all the benefits they bring to the 
surrounding businesses around them. 

The earlier discussion tonight focused on some strengths of being a public institution and having to go through a 
procurement process. In this case, we have worked to really try to get better economic information about businesses, 
and business users. We have gone through that procurement process with the county, and now have it available to 
any county agency or county-funded entity. I'm starting to look at all the kinds of data that is available to us and 
looking for potential case studies... and for potential users. I look at the data and get some information; we know 
how well it lines-up to what you are seeing, in terms of: 1. How you see your business? 2. How you see your users? 
3. How you could best use this information to help inform your programming and other kinds of opportunities? 

We try to help to inform how communities are being used; how specific investments the county is making (park 
spaces or streetscape improvements) — What are those impacts that they're having to the surrounding businesses and 
community? Also, we can look at individual businesses in terms of how those are working and what are different 
activities that they are doing to help improve some of their outcomes, or not? 

Pilot opportunity: We've started thinking about different users and "use cases". Having worked with Evan Braff on 
other projects and thinking about whether MCC potentially could be a partner, the question is whether MCC would 
be interested in being a pilot site for this technology. MCC functions somewhat differently than FCPA or libraries, or 
other groups. It would be a good type of "case use" if you all were interested in accessing some of this information. 
Working together — the data is there, but I don't know how you could use it and if it would help you. I think it could 
help you with the earlier discussion you had. And also, it would also be great for me to have some sort of case 
examples of how county agencies are using it and ways to do that. 

Vendor: The software vendor is "Placer AI" — they use cell phone data: locational information that is provided by 
applications from partners who allow them to get the locational information on apps that go on peoples' phones (folks 
who have opted-in). You can install it on your phone: Can I understand where your location is? The person says: 
"Yes." They capture data; they work with those users/apps to provide that information anonymously. They use that 
information along with other kinds of statistical information that is out there (such as census tract data) to understand 
patterns with how that information is being used/where that locational information is. They use that to report gross 
summary statistics: Who is using your site? How folks are using your site? Placement; catchment data, etc. It's a 
potential tool to use. 

Q & A:  
Question: If I as the user happen to be traveling, how much can you depend on the accuracy of this data? 
This vendor has machine algorithms (artificial intelligence). Basically, they try to understand locational information 
to see if the phone is being moved around and what are those patterns — and it tries to learn what those patterns are. 
A great example is that they record information about "home" and "work": If someone is at home, they treat that 
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person as an employee. If they are spending more than 8 hours a day at a single location, it will tag that as your 
"home" or maybe your "work." It starts to then look at other types of historic information about that point. For 
instance, if over the course of six months, I am going from a grocery store to a particular place, and that place is also 
where I'm spending 8 hours on the weekend and 6-8 hours every day, it may start to think that this must be where 
the person might live. So, it will categorize this location as their "home" rather than a place they are visiting. 

MAJOR CONCERN ABOUT PRIVACY:  When Acting Executive Director Braff approached the Board Chair 
and Programs Committee Chair about this, a key question was about privacy. There is some concern about 
that. For MCC to become a pilot, this concern must be addressed. Example uses — the data could have the 
potential to tell you: What is the average stay that someone stays at MCC? What are the peak times that 
people are coming into MCC? What are the off-peak times? Some of the data could give us a lot more 
aggregate about gender; age; other good demographic data; and also tell us about some non-peak times when 
people are coming to MCC. The concern we have heard in broaching this topic (and why we are not going 
into a deep-dive tonight) is because of some concerns that folks have around the privacy issue. 

Question: I was thinking about it tracking where Igo; but you're using it to see how many people came to MCC between 2 and 5 
p.m. on Sunday for this event? Clearly, what you are using this for is utilization of the MCC facility. 
Correct. And the only caveat is: the data and information that is here has potential to be used by MCC staff and 
board, figuring out what you're interested in knowing — about: 1. Who is using the space? 2. But also, if based on 
your ticket sales, we think 300K people are coming here throughout the year and this software says there is only 20K 
people coming in-and-out, something is not matching up. Something is not right — and we really want a better 
understanding. It is used to measure utilization of this facility and also some marketing and outreach components. 
Another reason Scott Sizer would like to pilot this with specific places is: just because it's `data' that somebody has 
... How is this data matching user expectations? Does it make sense? 

Question: Who owns Placer AI? I believe it is a privately-owned company. 
Question: Yes, I know it is. I looked it up. But who owns it? 
Again, it is privately-owned. I don't know who the primary investors are or whether information is available about 
ownership. Sometimes private companies do not have to disclose all their investments. 

Question: Would it be possible to use this for attendance at large-scale events (set up a geofence around an event space at a large 
park) and then we could get an exact number of people that came into McLean Day? 
Yes — that's a key piece that were looking to this for — to help augment. If you have ticket sales, that is one measure; 
libraries have a door counter. But at huge events, it can be used this way: How many people use MCP every day? 
There is no entrance to the park; having a geofence would enable you to understand that. It is a useful tool for really 
large places and places with multiple entrances: being able to understand where people are coming in-and-out of a 
location or a site. Useful in outdoor settings (to augment headcounts and other standard measures). It is really helpful 
if you have larger outdoor areas: 10-block radius where are people walking; on a community scale — downtown 
McLean. Where are people walking? How are folks moving through the site? If we are doing a big festival here, what 
kind of impacts are we seeing? It's very hard to measure on a community-wide scale, so geofencing offers that piece. 

Question: In public news coverage, there is a concern about privacy that was raised by Senator Warner. And there was a letter 
published in response that allayed some of those concerns. Do you have to have location services turned "On" to be able to access this? 
Yes — they only collect from certain partner applications (Placer AI doesn't share who those apps are) and they do 
restrict it to ones that ask to use locational information — apps that won't collect your location information without 
your permission and also have strict rules and enforcement around how those applications have agreements with the 
user of the application for how that data can be shared with other third party apps. 
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Question: Do you have to let people know that this is happening on-site? Is there signage posted to let them know that, fyou have 
location services turned "On" in your phone, your information is being tracked here? 
To my knowledge, there are no locations that announce: `Your information is being collected here' or not. That 
really goes with your phone - it is part of your phone security and phone set-up. If you install applications that allow 
location services, at least this type of data is collected that way. And so, it's up to the individual user and their 
personal management of their phone, in terms of that disclosure. 

Question: Who has access to the information that is being collected? 
Regarding the information that's available: Placer Al collects that (not on an individual basis) and aggregates it (we 
can talk about privacy limits and concerns). One of the reasons we selected Placer AI is their attention to protecting 
individual privacy and aggregating information in a scale — not just collected, but also how it is shared with other 
folks. Placer AI is a subscription model. Fairfax Co. and our department has led getting access to the data that is 
available — it is available to county agencies and the supporting funding agencies. We haven't put a giant sign out to 
every agency saying "Hey, here's this. Is there a use?" But that's what we are trying to understand: What are 
those specific case uses throughout the county? And looking at some specific agencies to see if there is a pilot 
possible. 
Clarification by Acting Executive Director Bra, They want to pilot and see whether or not it is worthwhile. The county is 
considering whether to continue subscribing to it and that's why they are looking for some pilot sites to test this 
technology, and really partner with experts to understand their sites and how to use this technology. Regarding an 
earlier question: Is this data that we are getting from that `garbage in...garbage out'? Or are we really getting 
information we can use a lot? 

Summary remarks by Governing Board Chair: I would recommend that an FAQ document be prepared (instead of 
trying to figure it out). And also: What are the benefits for a community organization like ours? Better 
programming? Different programming? Is it: More people coming to programming? What is the goal? 

Comment by Scott Sizer: This is a tool that allows you to understand: Who is using your site? And maybe augment 
your existing sources that you've got. It doesn't help with understanding youth patterns... one of the privacy issues 
is: They do limit any information that is captured by youth; don't allow to capture in the app. So it's not going to 
help you understand some of your youth programming- both because that population may not have phones, but it's 
also because they don't allow it to be collected. They don't capture from their 3' party from their application (such 
as KnickKnak as a random app may have information about you, but Placer AI will not take that information). But it 
could help with your senior programming: MCC is over-represented in these categories based on the surrounding 
population. And then it's up to you to say, "Wow, we have a lot of seniors interested in programming — let's expand 
it." Or, to the other conversation I heard tonight: "We're doing a lot of programming for seniors but we are under-
hitting some of these other categories. And these are maybe categories where we could beef-up our programming." 
It's up to you to decide your programming goals and how you want to use this information to inform your choices. 

Question from Sarah Schallern Trcff: It sounds like you can get age `range.' I'm wondering how much information you 
can get? Such as: How many Instagram or Facebook users there are? 
NO — they have not shared that and Placer AI is deliberately vague about who their party applications are who provide 
the information to them. Part of machine learning/AI: If you have an app (such as KnickKnak) that is primarily used 
by 20-year-olds, it will know that a lot of people of that age group are coming into MCC from that app's location 
service. They will adjust your information and interpret it as: those are mostly 20-year-olds coming into your facility 
and understanding how that affects your overall mix. 

Summary by Acting Executive Director Braff? Please give some guidance about how we want to move forward 
with this. Regarding the full board, is this something you want us to explore? Is there some additional 
information you would want us to get from Scott Sizer? In all transparency, Scott is intentionally very vague 
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tonight. I didn't want to go into depth on things because the privacy issue arose. I wanted to keep this 
discussion very high-level. And of course, if he needs to come back and give us a more detailed briefing, 
he can do so. Let's take one more question and get some guidance. 

Question from MCC staff Does the system di erentiate between adults and minors? Is same level of data collected on each? 
Yes — it does distinguish. There is a greater level of information that's available on adults, certainly not minors. The 
other piece of the privacy component (and this may limit it, depending on if your user base is large enough): if you 
have less than 50 folks attending a program, that information is not available in any level of detail because it's too 
small a sample size; and definitely would cause a concern about privacy. 

Question: If we thought Facebook was driving people to our event, can we go directly to Facebook and ask that question? Does 
Facebook have a service like that? Yes — that is how we already track how our marketing dollars are being spent. 

NEXT STEPS: 
Requests from the Governing Board Chair: For the board to understand this better, we'd need a document that explains 
what this is and what do you see as the benefits to having something here at MCC? Is there a cost associated with this 
pilot (zero)? Timing — When would this be happening? What is the level of effort from MCC staff? If it's a pilot, 
what is the time frame of the pilot? 
Comment by Acting Executive Director Braff We can work on that. So, if we came back with more information as pre-
reads for the January Programs & Outreach Committee meeting. Does that work for you, Scott, or were you hoping 
to do something rather quickly? 

Response by Mr. Sizer: I think that works. The other piece: If Programs & Outreach Committee wanted to meet in 
January, I could show you their stock and default information that they capture. But if you actually have targeted 
ideas as you are developing the strategic plan and starting to look at the impacts mentioned earlier, if staff has exact 
questions: Gere's the kind of information I'd like to see... I really care about finding out how people who are using 
MCC facility during the weekday are the same or different from who comes on the weekend? Can we look at those 
two kinds of groups and how they use the facility? If we were to work through some of those pertinent questions, 
then we could come back to you with some data around that. 

Comment by Acting Executive Director Braff? My question to the Board Chair is — Do you want to come back to 
the Programs 8z Outreach Committee or to the board as a whole? 

Response by the Governing Board Chair: I think having more information before it goes to the board - so they can 
see it as pre-reads. 

Comment by Acting Executive Director Braff At January's Programs & Outreach Committee meeting [Wednesday, 
January 11], we can come back and detail it a bit more. I just wanted to land this softly tonight and make sure people 
wanted to move ahead before we proceeded ahead. But I think there is a way we can come back now with some 
information and focus little deeper with some examples of how this is going to look. 

Request from Chair Bartosiewicz: In this case, explicit may be better than vague - because the subject matter is sensitive. 
I feel like it's totally understandable that everyone hesitates where there is vagueness. 
Comment by Acting Executive Director Bra, I think now we can get into a lot more specifics; but I wanted that guidance 
before we did so because I also don't want to open up a can of worms: people see that it's a lot broader - "Oh, my 
gosh!" So now that we have some guidance for January... 
Comment by the Governing Board Chair: And also: What are the guidelines? Because I would think we need an 
announcement to advise people coming to MCC — something that says: `You're being tracked." I don't know what 
language you would use for that. The lessons learned from other areas you are working with would be very helpful. 
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Further comments by Mr. Sizer: Sure. And one of the other things, a lot of businesses cases tend to look at: How are we 
performing vs. our peer groups? Trying to understand: Here's where we sit in the market and where are our peer 
groups? So, if you do look at other community centers or other places, you can start to look at those types of data 
matches. 

Question: There are competitive services (Facebook). Do we have any sense of who else is in this marketplace so as not to run into a 
problem of not doing a competitive RFP? Yes — the county has already done that piece (vendor research). There is no cost 
associated — it's covered under this. Mr. Sizer is wanting to basically `check' the information the county is getting, 
also build some trust in what we're getting, and also to see if we can help serve those kinds of research questions. 

Summary by Acting Executive Director Braff: At the January Programs & Outreach Committee meeting, we'll 
allot 20 minutes for this topic. We'll also talk about youth programming and dig-in a little deeper on this I 
think it's interesting to explore and to see what the possibilities are. One thing Scott Sizer shared with me is 
of interest: We always get a question about the percentage of Small District 1A-Dranesville residents who 
are actually using MCC? I think there is some good data which potentially could tell that story. In terms of 
something that would be of interest, there are a few highlighted things we would want to know that could 
help guide our programming. 

Comment by Chair Bartosiewicz: I always see risk with new ideas. The risk/benefit ratio analysis would be helpful. 
Comment by Acting Executive Director Braff: Yes — we can talk about that. 

BETTER BLOCK 

As directed by the full board in 10/26 meeting, Programs & Outreach Committee discussed in greater detail: 
1.What MCC's $9,200 contribution would entail? 
2.Specific ideas to support the "Better Block" concept in downtown McLean. 

Update: 
a. MCC staff is fully-capable and has an interest in taking the lead to develop this kind of event. 

Acting Executive Director Braff said tonight we don't need to make a decision about Better Block — but it relates to a 
discussion we've had about some activities outside of MCC building. He and Catherine Nesbitt and Mike Fisher have 
discussed: Is there a way that we could do something in downtown McLean that MCC staff could be the lead on? 
Suggestion by the Governing Board Chair: I met a woman in Reston and Fairfax who had a unique title — all she does is 
these types of one-off activities in the community. She has been doing this for years. Reston CC has a full-time staff 
person who does this kind of specialty. 

b. Having county funding guaranteed first would be a prerequisite to MCC allocating any monies. 
Mr. Braff talk to Liz Hagg (county liaison) and Kim Dorgan, who will be setting up a joint meeting with MCC staff to 
explore that. Instead of leaning into the Better Block option, Acting Executive Director Braff suggests: 
Before considering doing Better Block, you would want to know what the county's contribution is going to 
be. That was kind of vague; it was said that the county was going to make a significant financial contribution 
to it. I don't think that financial contribution has been procured yet. So my guidance to Liz and what I'm 
directing you all is: that you direct us to explore this option of seeing if the McLean Community Center 
could be the lead. In talking to Liz Hagg (preliminary conversation), she felt she could help with some of the things 
we are not experts on (such as getting the permitting for closing-off street blocks); there could be a really good 
partnership. 

Summary recommendation: What Acting Executive Director Braff suggests to this committee: the guidance 
we are giving right now is that you all would like MCC staff to explore that other option; and the only time 
you'll consider the Better Block option is once you hear what the county contribution would be if that's 
something they are choosing to do. Because in putting out $7,200 from MCC as a down payment when you 
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don't even have the county's contribution yet, I think you would want that secured before you all would 
even make a commitment. Because if you put in that $deposit$, you're not getting it back. 

c. Concept of downtown event fits with MCC's new emphasis on programming outside of MCC facility. 
Comment by the Governing Board Chair: I agree with that. As we've discussed before, it's based on this past year's 
strategic plan - that we want to do more outside. It does make sense that we lead with partnering with other 
organizations. 

d. Better Block is an appropriate vendor; but whether there will be ongoing annual funding is 
unknown. 

I think Better Block sounds like a one-off event. If we do it this year for $95K (as an overall final amount) then what's 
happening next year? Who is paying for it? Is it going to become a part of our ongoing efforts? Do we have the talent 
in-house? And if they are willing and able to do that work? It's just a matter of continuing the conversation, but also 
the timing, because everything sounds too much up-in-the-air. But if it's a plan, especially since we're looking at the 
50th anniversary of MCC, we could start that. They talked about location — where? Elm Street seems to be the 
perfect place. There is a lot of coordination; but someone like MCC Governing Board member Lisa Mariam knows 
what it's like to do things like that; and Liz Hagg knows also. My preference would be that we don't move forward 
with Better Block — but it's not my decision alone. I want to hear what other board members have to say. 

Another board member loves the idea of working with Better Block — she thinks it's a great proposal. But she also 
appreciates the Board Chair's point about making sure that the bulk of the funding is also there. It doesn't make sense 
to move forward unless we are sure that this is going to go. 

e. Involvement of other local community organizations is also a necessary prerequisite 
Comment by the Governing Board Chair: But I also think it leads to the same question that I just posed — is it a one-off 
kind of event... or is the county prepared to pay for indefinite number of years? I don't think that's the case. For a 
one-off event of $95K, I would hit the `pause' button because there are other organizations downtown and they 
should be helping too. Where are they in this partnership? Because it sounds like McLean Revitalization Corporation 
is asking MCC to be the lead agency on this. But again — it's back to the staff. 

f. value of using an outside vendor - Better Block? and/or... Celebrate Fairfax? 
Question from Chair Bartosiewicz: Back to the comment mentioned about having the staff and the talent — does staff feel like we 
have enough people to pull-off this event? Or would it be helpful to use the Better Block vendor? 
Clarffication by Sarah Schallern Tr sff: Yes. For that amount of money, we could hire someone full-time to oversee it! 
Question by Catherin Nesbitt: I'm still not clear what is being proposed by McLean Revitalization Corporation? 
Response by Chair Bartosiewicz: I think it's a Friday/Saturday event. 
Comment by Mike Fisher: I think she was intentionally vague so as not to push people away or voice too many ideas. But 
it also sounds very similar to what we're talking about partnering with Celebrate Fairfax on. We've got three 
different irons in the fire working the same angle. Which one is going to be the best option? 

Recommendation by Acting Executive Director Braff: What I'm asking is - before you vote on it, let us have 
the discussion with Liz Hagg about this other alternatives and come back to you. Even for you to consider 
Better Block, you're going to want to know what the county's financial commitment is. Before you even 
vote on it, you would want to know whether or not the county is making that significant contribution. 
Because we're talking $95K -$100K for the whole package and they were just asking for $7,500 to begin with 
(10% of the overall). I think you don't have to take a vote tonight; let us explore this. I think we've got some 
guidance: we will set up that meeting for MCC staff to explore working directly with the county. Catherine 
Nesbitt has had a long-standing plan to do this. We have been talking about this for years. And we don't 
need $95K to do it! 
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Comment by Chair Bartosiewicz: I think we will just press `pause' and wait to hear back from the county and then we 
will have a better understanding of the financial commitment. 

Clar!fication by Acting Executive Director Braff: And Celebrate Fairfax was going to be a partner with Better Block. In 
talking to Liz Hagg, she understood that we think we have some MCC staff capacity and she was excited about that. 
But to your question about the sustainability of it and not making it a one-off: there is a way to do this. Mike 
Fisher just had a conversation with the folks from First Friday Night. We are doing some learning and also 
talking to folks in Vienna and Herndon. 

And to the Governing Board Chair, this is what I advise: Don't over-commit on this; but I think there is a way 
for us to try it at least once this summer — before we get to the 50th anniversary. 

OPPORTUNITIES FOR BOARD ENGAGEMENT AT UPCOMING PROGRAMS & EVENTS 
*A list of upcoming events was distributed to all board members. 
Visible presence of Governing Board members at MCC events serves the following goals: 

• Involving Board members in key logistical support for MCC and OFC events 
• Opportunity for connection with the community through direct personal interactions with residents 
• Transparency of MCC operations to the public 
• Assessing public interest in MCC events from first-hand observation of the experience 
• Better understanding of MCC operations and scope of program offerings through practical experience 

Anna Bartosiewicz attended Monster Mash with her daughter and had great fun and silly shenanigans! OFC is a great 
facility! Melanie Sletten and Barbara Zamora-Appel were at Trunk-or-Treat. Mike Fisher thanked them for their 
support of this event. Four large coolers of candy were leftover; we are working on donating it! The volunteer 
opportunity list was sent to the whole board. We welcome any board members to assist with these future events. 

OLD / NEW BUSINESS 
Chair Bartosiewicz opened the floor to any topics of old or new business. 

Instructional Programs Manager Erin Bieger shared about a new program we are hopefully adding: a woman who 
could potentially provide children's yoga classes. This is a product of the county's RFP process (a local resident): she 
came to us indicating her interest in offering classes here. We directed her through the county's RFP process and she 
successfully negotiated a contract. Now we are taking the next step in that process: to start trial runs of her classes 
and teasers for the public to gauge the appetite and public interest. A big element of these trials is surveys specifically 
addressing timing? frequency of classes? When they would be available for it? (to inform when we schedule it). 
Comment by Acting Executive Director Braff: I think that goes nicely with the request of board members to develop 
programming around mental health for kids. There are important linkages. 

Unruly Theater Project (UTP) has their first performance this Friday at OFC. It's a very fun evening for everyone but 
specifically teenagers really enjoy it. Bring teenagers whom you know! 

Two opportunities are already announced on MCC website (that we normally don't announce until later): 

1.Macdonald Scholarship Competition — applications are open and people can already start submitting and 
get their times solidified. 

2.Spring Production — audition form is up; people can sign-up and get an audition time. It's mentioned in 
the Program Guide but as you are talking to different communities: people ask about these early, so let them 
know that it is available on MCC website and we are able to give them more information earlier this year. 
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McLean Day — we also ran a successful early campaign for vendors and booth spaces at McLean Day. We've got a lot 
of vendors already signed-up. McLean Day stage opportunities will open up soon. 

McLean Day stage — we are launching applications for the McLean Day stage (featuring local performers) 

We are gearing up for two youth events: Holiday Gingerbread (registration is already full) and Milk & Cookies with 
Santa (registration is already full). 

Antique Show on Nov. 12 & 13; Holiday Craft Show coming up on December 2, 3, 4. 

ADJOURNMENT 
Chair Bartosiewicz thanked everyone for attending and adjourned the meeting at 8:09 p.m. 

Respectfully submitted — Holly Novak, Executive Assistant 
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