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MCC Governing Board
Final 2024 - 2025 Regular Meeting
First 2025 - 2026 Regular Meeting
June 11, 2025 — 6:30 p.m.
MINUTES

2024-2025 Board Members Present: in-person: Ron Keesing; Sonya Thott; Katie Gorka; Doug Jeffery;
Kristina Groennings; Kathleen Cooney Porter; Michael Monroe;
Gloria Marrero Chambers; Aaron Stark

remote: Peter Pin

2024-2025 Board Member Absent: Anna Bartosiewicz
2025-2026 Board Members Present: Elizabeth Lawson; Katie Myshrall; Venita Wang
MCC Staff Present: Betsy May-Salazar, Executive Director; Jonathan Melendez, Deputy Director;

Holly Novak, Executive Assistant; Sabrina Anwah, PIO; Mike Fisher, General
Programs Director; Sarah Schallern Treff, Performing Arts Director;
Matt Hockensmith, Comptroller

Guests: Supervisor Jimmy Bierman (Dranesville); Jim Lawless (Friends of MCC);
Kevin Kierce (MCA/CERT); Camille White-Partain (MCA); Katherine Ngo

CONVENE MEETING

Chair Kristina Groennings convened the final meeting of 2024-2025 Governing Board of the McLean Community Center
on June 11, 2025, at 6:35 p.m. She announced the meeting was being audio-recorded for purpose of Minutes. No changes
to the agenda were requested; it was adopted by acclamation.

APPROVE MINUTES
Minutes of May 21, 2025 Regular Meeting were reviewed. No changes were requested; accepted as written.
MOTION: To approve Minutes of May 21, 2025, Regular Meeting.

Approved by a vote of 10: Peter Pin; Ron Keesing; Sonya Thott; Katie Gorka; Kristina Groennings;
Kathleen Cooney Porter; Gloria Marrero Chambers; Michael Monroe; Doug Jeffery; Aaron Stark
— all voting “AYE.”

Anna Bartosiewicz was absent

SUMMARY REFLECTIONS BY BOARD CHAIR KRISTINA GROENNINGS

The Board Chair shared some valuable insights she hopes will be helpful to the new and old board members. From her time
on the board as Secretary, Vice-Chair and Chair she has seen some trying, but mostly triumphant times at the MCC. She
highlighting the following points:

1. Acknowledgment of MCC Staff: The MCC staff has been doing an extraordinary effort at their jobs - from
when I was a kid attending concerts at the MCC up until today. Having an extraordinary Executive Director makes
everything so much better! So, just let them do their work.

2. Board Participation: Being on the Board is interesting and has its challenges but if it doesn’t bring you joy, then
you're doing something wrong. We’re not on the board of a microchip company; rather, this is a theater, a place to
learn, and a place to come together. It should be a place of joy. And being on the Board should be a joyful
experience.

3. Board Cohesion and Future Outlook: Finally — I think this board has been particularly extraordinary! We
come from different backgrounds, different political views, and we’ve made it work incredibly well. I know this



will continue and that future boards will learn from your example. And if it doesn’t, I'll feel like I must run again,

and hopefully win. .. and I'll be back! (laughter)

RECOGNITION OF BOARD MEMBERS CONCLUDING THEIR TERM OF SERVICE
The following individuals were acknowledged for their outstanding contributions as members of MCC Governing Board:

Anna Bartosiewicz

2022-2023 = 50" Anniversary Committee; Chair — Programs & Outreach Committee

2023-2024 = SECRETARY; Chair — Programs & Outreach Committee; 50t Anniversary Committee

2024-2025 = VICE-CHAIR; Chair — Programs & Outreach Committee; Chair — 50" Anniversary Committee

Anna joyfully served throughout her three-year term in multiple capacities, including this year as Vice-Chair as well as Chair
of Programs and Outreach and 50" Anniversary Committees. We thank Anna for her dedicated service! Anna will remain
on the board for another three years.

Ron Keesing — fulfilling final (3) year of a former member’s unexpired term

2024-2025 = Capital Facilities Committee; Programs & Outreach Committee

Ron — you get to stay! Congratulations! Ron fulfilled the third and final year of a previous board member’s unexpired term.
Thank you for your service, Ron!

Sonya Thott — youth representing Langley High School

2024-2025 = Coordinator of Youth Ambassador program; Finance Committee; Programs & Outreach Committee
You’ve been an incredible coordinator of the Youth Ambassador program. You have been on the Finance Committee and
Programs & Outreach Committee. Thank you so much, Sonya, for your time and dedication!

Aaron Stark — youth representing McLean High School

2024-2025 = Coordinator of Youth Ambassador program; Elections & Nominations Committee; Programs & Outreach
Committee

Representing McLean High School and also Coordinator of the Youth Ambassador program. Aaron served on the Elections
& Nominations Committee and Programs & Outreach Committee. Thank you so much, Aaron, for your service!

Aaron and Sonya advanced the Youth Ambassador program with a community service focus. They implemented initiatives
such as litter clean-ups at McLean Central Park and Lewinsville Park, and established tutoring programs at Cooper Middle
School. Their visionary leadership has significantly transformed the program, making it impactful for local students by
increasing visibility of MCC programs to the student population and promoting youth leadership and volunteerism within
the broader community.

Remarks by Executive Director May-Salazar:
Executive Director May-Salazar extended her gratitude to the 2024-2025 board for their support, leadership, and
commitment over the past year, noting it as an incredibly productive and meaningful period. She highlighted several key
achievements:
1. 50th Anniversary Roll-out: Ongoing successful celebration of MCC's 50th Anniversary.
2. Capital Improvement Projects: Progress on significant projects, including:
e OFC renovation for ADA upgrades
e Key energy efficiency improvements
3. Program Enhancements and Community Engagement:
¢ Refreshed and refined MCC programs guided by continuous community feedback
e Strengthened the community feedback loop solidifying Fall Program Survey as a consistent touchpoint
e Held two public hearings to gather feedback from tax district residents
e Have monthly public comment opportunities and targeted program surveys
May-Salazar thanked outgoing board members Kristina, Sonya, and Aaron for their lasting contributions and expressed
appreciation to Anna and Ron for their recommitment for the next three years, emphasizing the importance of their

continued involvement.

Kristina Groennings
2022-2023 = SECRETARY; Capital Facilities Committee; Elections & Nominations Committee



2023-2024 = VICE-CHAIR; Chair — Elections & Nominations Committee; Chair — Capital Facilities Committee
2024-2025 = CHAIR

Executive Director May-Salazar especially recognized Kristina for her leadership as Chair. She praised Kristina for being a
steady and supportive presence to both the Executive Director and MCC staff. Over her three years on the board, Kristina
served as Secretary, Vice-Chair, and Chair, actively contributing to the Capital Facilities and Elections & Nominations
Committees. Although she is stepping down from the board, we will continue to see Kristina at MCC events and programs
and we welcome her as a very engaged community member. May-Salazar expressed thanks to all board members for an
incredible year.

PUBLIC COMMENT
In-person comments: Chair Groennings invited the public to introduce themselves and give verbal remarks if they wished.

No one had requested in advance to speak.

No one attending requested to speak.

Written comments: No written comments were received in advance of this meeting.

ADJOURNMENT
Chair Groennings stated that all business matters of this final meeting of 2024-2025 Governing Board were concluded.
She thanked everyone for attending and adjourned the meeting at 6:42 p.m.

*FExecutive Director Ma)/—Salazar introduced Supervisor Jimmy Bierman, Fairfax County Board Qf Supervisors — Dranesville District

PLEDGE CEREMONY TO INSTALL 2025-2026 GOVERNING BOARD
Supervisor Bierman greeted everyone and expressed his thanks to all for their service to this great community center:
[ really appreciate you, and the great work you do! Board members stood and raised their right hand to affirm the pledge.

McLean Community Center
2025-2026 Governing Board Members Annual Pledge

As an MCC Governing Board Member, I Pledge to:

® Support the mission of the McLean Community Center to provide access to inspirational arts, cultural
experiences, learning opportunities, civic engagement and recreational activities; support community
organizations, and; offer facilities for all MCC tax district residents.

® Support the executive director in his/her executive role.

® Respect and support the MOU, Policies, Operations, and Board decisions.

e Conduct myself in a spirit of collegiality and respect for the decisions of the Board and
to the best interests of the MCC.

® Honor confidentiality regarding discussions, comments, and deliberations.

e  Comply with all applicable laws.

® Exercise the above responsibilities at all times in a reasonable and prudent manner.

Ten members of 2025-2026 Governing Board were installed: Gloria Marrero Chambers, Katie Gorka, Doug Jeffery,
Ron Keesing, Elizabeth Lawson, Michael Monroe, Katie Myshrall, Peter Pin, Kathleen Cooney Porter and Venita Wang.
Anna Bartosiewicz was absent; she will be officially installed at a future meeting.

*The pledge ceremony concluded with applause and photographs - a joyous moment!

CONVENE FIRST MEETING OF 2025-2026 GOVERNING BOARD

With nine individuals PRESENT in-person and 1 person PRESENT remotely, quorum was duly-constituted. ENC Chair
Katie Gorka convened the first meeting of 2025-2026 Governing Board of the McLean Community Center on June 11,
2025 at 6:50 p.m. She announced this meeting was being audio-recorded for purpose of Minutes.



ELECTION OF NEW GOVERNING BOARD CHAIR

ENC Chair Gorka explained the process and slate of nominations for each 2025-2026 Governing Board Officer. As per
MCC’s Elections & Nominations Policies and Procedures, all nominees were previously identified at the May 21 board
meeting, with one vacancy filled in the following week. The list of nominees was published in advance of this meeting. Only
those previously identified as nominees were permitted to stand for election at this time. She proceeded to conduct the
election of the Chair of 2025-2026 Governing Board. Two individuals had submitted their names as nominees for Chair:
Anna Bartosiewicz; Doug Jeffery. Each candidate was given two minutes to speak.

*Ron Keesing was the designee to read aloud Anna Bartosiewicz’s statement of interest:

Anna Bartosiewicz As I come into my fourth year serving on the McLean Community Center Governing board, I would like to be considered
for the position of Board Chair. I have worked with Programs and Outreach committee for several consecutive years and currently serve as the Vice-
Chair of the Board. Over the three years I have spent on the Board, I have come to appreciate the vital role the Board Chair plays in forging a strong
relationship between their fellow board members and the Executive Director. As chair I would hope to build upon the tradition of mutual respect
and collaboration established by my predecessors. As the Community Center continues to pursue its goals laid out in its Strategic Plan, I believe I can
leverage my background in management consulting and facilitation to foster a robust sense of collaboration between the Board and the Center. My
profound respect for both our community and our Community Center means I will endeavor to serve both faithfully if elected as Chair of the Board.
*Ron stated that Anna sends her regrets for not being present. She is enroute to Europe, having made travel plans based on the original

schedule (June 5). But then this meeting got moved to 6/ 11 because of Fairfax Co. Board of Supervisors meeting occurring on June 10.

Doug Jeffery *he gave his personal statement of interest previously at the May meeting; tonight is an abridged version:

I would like to run for the board Chair. I'm a 2" year board member. I was Chair of the Capital Facilities Committee and I served on the Finance
Committee. I believe the MCC is already a great institution in our community but still has the opportunity to build on that previous success — to
grow and involve the community it serves. I would strive to keep the MCC a great place to work and visit with your family and friends. If I am lucky
enough to serve in this role, I pledge to the board, its staff and the broader McLean community to listen to the input of the community and be

reasonable, balanced and earnest in my efforts while serving as Chair. Thank you for your consideration. It would be an honor to serve as your Chair.

Voting process for Chair: As their name was called, each board member indicated their candidate choice: Anna

Bartosiewicz or Doug Jeffery, or whether they wished to abstain. Holly and Betsy kept a record of the vote.
Votes FOR Anna Bartosiewicz as Chair: (3) Ron Keesing; Liz Lawson; Venita Wang

Votes FOR Doug Jeffery as Chair: (7) Gloria Marrero Chambers; Katie Gorka; Doug Jeffery; Michael
Monroe; Katie Myshrall; Peter Pin; Kathleen Cooney Porter
Anna Bartoseiwicz was absent - and therefore, unable to vote. There were no abstentions.

Doug Jeffery was elected 2025-2026 Governing Board Chair.  *remarks by Doug Jeffery:

[ want to thank the board for their support. I thank Anna Bartosiewicz for running and all her previous service. I look
forward to working with her and those who supported her, going forward. And I want to say some comments about the
outgoing Chair Kristina Groennings: I remember vividly when she ran, how she talked about being a kid in McLean and the
importance of the MCC. And how much it meant to her to be able to return everything she received back to the MCC in
serving as Chair. Her passion just really came through in everything she did, and you can see it again tonight. I don’t know if
you can beat the home-grown kid who is ‘returning home;’ but that will always resonate with me and I will strive to live up
to that. And again, I just want to talk about having fun! We all come from different places, different views — and still it’s all
able to be tied together in very civil engagement and very productive. That’s definitely the model I hope to emulate going
forward. We have a very productive board here in terms of personal accomplishments, professional, and even already

existing expertise from being on the board. I'm very eager to jump-in and continue to work with the board! Thank you.

ELECTION OF OFFICERS - EXECUTIVE COMMITTEE
Newly-elected Board Chair Doug Jeffery proceeded to conduct the election for the remaining Executive Committee

positions: Vice-Chair; Treasurer; Secretary.

VICE-CHAIR Michael Monroe had submitted his name as nominee for Vice-Chair. He was allotted two minutes to speak.
Michael Monroe I just want to thank the McLean Community Center staff and my fellow board members for the last year. It’s been great to serve
on the Elections & Nominations Committee as well as the 50" Anniversary Committee. It’s an honor to be Vice-Chair of the board to continue to
serve the community and [ appreciate the opportunity to give back and take a further leadership role to make this best place in the world! Thank you.

b}

> or indicated if

Voting process for Vice-Chair: Each board member expressed their choice verbally by saying “Yay” or “Nay,
they wished to abstain, as their name was called. Holly and Betsy were responsible for recording the votes.



Votes FOR Michael Monroe as Vice-Chair: (10) Gloria Marrero Chambers; Katie Gorka; Doug Jeffery;
Ron Keesing; Liz Lawson; Katie Myshrall; Venita Wang;
Michael Monroe; Peter Pin; Kathleen Cooney Porter;
Votes AGAINST Michael Monroe as Vice-Chair: None.
Anna Bartoseiwicz was absent -and therefore, unable to vote. There were no abstentions.
Michael Monroe was elected 2025-2026 Governing Board Vice-Chair.

TREASURER Peter Pin had submitted his name as nominee for Treasurer. He was allotted two minutes to speak.

Peter Pin I would like to express my interest in serving as Treasurer on the MCC Board of Directors. With my financial expertise and deep
commitment to organizational excellence, I am prepared to contribute meaningfully to the financial stewardship and strategic direction of the MCC.
As Treasurer, I would prioritize transparency, accuracy, and strategic thinking. I believe effective financial oversight requires not just technical
competence, but also the ability to communicate complex financial information clearly to fellow board members and stakeholders. My approach

emphasizes: Proactive Risk Management: Identifying potential financial challenges before they become critical issues. Clear Communication:

Presenting financial information in accessible formats that support informed board decision-making. Strategic Perspective: Ensuring financial

decisions align with and support the organization’s mission and long-term objectives. My goal is to help ensure the MCC maintains the highest
standards of financial integrity while supporting strategic initiatives that advance our mission. I would welcome the opportunity to discuss my
qualiﬁcations further and answer any questions about my candidacy. Thank you for considering my application for this position.

b

Voting process for Treasurer: Each board member expressed their choice verbally by saying “Yay” or “Nay,” or indicated if

they wished to abstain, as their name was called. Holly and Betsy were responsible for recording the votes.

Votes FOR Peter Pin as Treasurer: (10) Gloria Marrero Chambers; Katie Gorka; Doug Jeffery;
Ron Keesing; Liz Lawson; Katie Myshrall; Michael Monroe;
Peter Pin; Kathleen Cooney Porter; Venita Wang
Votes AGAINST Peter Pin as Treasurer: None.
Anna Bartosiewicz was absent — and therefore, unable to vote. There were no abstentions.
Peter Pin was elected 2025-2026 Governing Board Treasurer.

SECRETARY Ron Keesing had submitted his name as nominee for Secretary. He was allotted two minutes to speak.
Ron Keesing Thank you so much for the opportunity. I'have served last year on Capital Facilities Committee and Programs and Outreach
Committee. Combined with my professional experience as an executive leader and corporate officer of a Fortune 500 company, I feel I have the

necessary qualiﬁcations to perform the duties of Secretary for this Board. I'm looking forward to serving in this capacity and am eager to do so.

Voting process for Secretary Each board member expressed their choice verbally by saying “Yay” or “Nay,” or indicated if

they wished to abstain, as their name was called. Holly and Betsy were responsible for recording the votes.

Votes FOR Ron Keesing as Secretary: (10) Gloria Marrero Chambers; Katie Gorka; Doug Jeffery;
Ron Keesing; Liz Lawson; Katie Myshrall; Michael Monroe;
Peter Pin; Kathleen Cooney Porter; Venita Wang
Votes AGAINST Ron Keesing as Secretary: None.
Anna Bartosiewicz was absent -and therefore, unable to vote. There were no abstentions.
Ron Keesing was elected 2025-2026 Governing Board Secretary.

UPDATE: NEW LIAISONS AT FRIENDS OF MCC & MCLEAN CITIZENS ASSOCIATION

Jim Lawless faithfully attends all MCC activities and board meetings as a liaison from Friends of MCC and the MCA board.
He was recently honored by receiving the “Friend In Deed” award. Jim is re-locating in the near future and will no longer
be on the MCA board. New people will attend MCC Governing Board meetings to represent MCA: Kevin Kierce; Rick
Fry. Jim will continue as a member of the Friends of MCC. Executive Director May-Salazar expressed appreciation for Jim
Lawless being a steady presence these past several years. Kevin Kierce has resided in McLean since 1960 and has supported
MCC in many ways, including his service in CERT, helping to staff McLean Day and being on the Community Response
Team since 2017.

ORIENTATION: ENVISIONING THE YEAR AHEAD *Audio-recording and Minutes tasks were concluded at this point.
Executive Director May-Salazar shared an in-depth explanation of board policies and best practices, envisioning fruitful
collaboration in the year ahead. Each board member received a notebook of important documents as helpful guidance for

decision—rnaking. Exec. Assist. Holly Novak and Deputy Director Jonathan Melendez also contributed to the discussion.



ADJOURNMENT The orientation session ended at 7:50 p.m. and the meeting was adjourned.
Respectfully submitted, Holly Novak — Executive Assistant



