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2025 -2026 MCC Governing Board
Elections & Nominations Committee

December 10, 2025 — 6:30 p.m.

MINUTES
Committee Members Present: in-person: Liz Lawson, Chair; Venita Wang
Board Members Absent: Gloria Marrero Chambers

MCC Staff Present: Betsy May-Salazar, Executive Director; Holly Novak, Executive Assistant;
Jessica Wu, PIO; Jonathan Melendez, Deputy Director

Guests: None.

CONVENE MEETING

Chair Liz Lawson convened a meeting of Elections & Nominations Committee of the Governing Board of the
McLean Community Center on December 10, 2025, at 6:41 p.m. The meeting was open to the public attending
in-person. No changes were requested to the Agenda; it was adopted by acclamation. A courtesy announcement
was made about the meeting being audio-recorded for purposes of Minutes.

EXPLANATION OF FOUR ADULT POSITIONS BEING OPEN FOR 2026-2027 GOVERNING BOARD

Anna Bartosiewicz is in her first year of a 3-year term but she will be resigning from MCC Governing Board to
move to Paris, France effective March 2026. This creates an addition board seat to be filled in the 2026 Election. In
2026 Election, four total adult positions will be open to fill: three for the normal 3-year term and one for a 2-year
term to fill the remainder of the vacated seat.

Voting process: No one will run specifically for the two-year term only; rather, ALL candidates will run equally for
the four available adult positions. When ballots are tallied, the three highest vote recipients will fill the normal 3-
year term positions on the Governing Board. The fourth highest vote recipient will serve in the 2-year term
position.

The timing of this turnover is seamless for announcing in upcoming election materials, advertising and news releases
about the opportunity of four open adult positions. Importantly, it will require solid effort by board members
to encourage people to run —so there is a sufficient pool of qualified candidates to fill all four open adult
positions.

Advance request for board members to help in careful proofreading of all voting materials:

2026 Election Key Dates one-pager was distributed to the committee as a reference. It focuses staff efforts on target
dates to produce many election-related materials. Chair Lawson recommended printing special public interest cards
explaining the election opportunity; they are now available during advance weeks prior to start of the election cycle
in February. These informative cards facilitate conversations with people considering running in the 2026

Governing Board election (cards given to board members; a small supply displayed at MCC front desk).

A key task is to update last year’s election documents with the current parameters and details for 2026. This
requires careful proofreading of all printed materials in adult and youth Candidate packets. Holly Novak will call on
ENC Chair Liz Lawson and other board members to come in-person to review the materials. Though the election
documents are similar from year-to-year, it takes a careful eye to proofread everything for accuracy and referencing
the details correctly throughout all public-facing pieces for the 2026 Governing Board election.
ACTION: Holly Novak will reach out to board members once she has things ready for review.
Please be attuned to when she reaches out requesting this assistance.

Proofreading of hard-copy is best — actual sample “Master” packets (Adult candidate; Youth candidate).
Sending documents via e-mail (electronic copy) to proofread is possible, but with the following cautions:



1. Election documents sent electronically should not be passed to anyone other than ENC Chair Liz Lawson (they
are not for public distribution). The materials are purposely ‘physical only’ to ensure careful chain-of-custody
throughout the election cycle.

2. Electronic sharing of documents is quite fluid. Mark-ups and edits done electronically by one or more persons

over several days may result in iterative adaptations of documents.

NOTE: All Governing Board annual election documents are permanent/archival and must be preserved for public
transparency and accountability. Also, all documents must be in sync, accurate and carefully cross-referenced in

great detail. This is why the preferred proofreading method is reviewing actual printed samples and discussing any
revisions with MCC staff.

ADVANCE PLANNING FOR MCLEAN DAY EVENT

*remarks by Executive Director Betsy May-Salazar, Executive Assistant Holly Novak and Chair Liz Lawson

At key points in the election cycle Governing Board members will assist under the direction of the League of
Women Voters of the Fairfax Area. They appreciate the involvement of Governing Board members — it has been
very successful in recent years. A sign-up schedule will be circulated for board members to commit to helping:

1. Assist with validating Absentee Ballots cast — Tuesday afternoon, May 12 at MCC
When Absentee Voting ends, the League of Women Voters comes to MCC [as a work team] to open the
envelopes and separate the Affidavits from the ballots. They confirm that each Affidavit is complete and
has been submitted by an eligible tax district resident (adult/youth by age category and address
validation). The Absentee ballots are then set aside for later counting on McLean Day evening.

Assist at Voting Tent, candidate row — Friday Night Rides May 15 at Lewinsville Park

3. Assist at Voting Tent, candidate row — Saturday McLean Day May 16 at Lewinsville Park
Friday night is heavy for youth voting (although voting is offered for BOTH adults and youth). Saturday is
a long day. Board members help by walking throughout the Candidate tent area, making sure everything
is appropriate. They also observe the Voting Tent activities and assist with questions and interactions with
the public. League of Women Voters runs the Voting Tent operation but they welcome Governing Board

members assisting where needed.

4. Assist League of Women Voters with vote counting - Saturday evening, May 16 at MCC
On McLean Day evening, the League of Women Voters come to MCC and count ALL ballots (Absentee
ballots and ballots cast in-person at McLean Day event — Friday + Saturday).

Internal structure of the annual election process:

Holly Novak has built a very thorough sequence of all process steps for the annual Governing Board election. It is a
detailed effort that ensures complete public transparency. The Key Dates document (with its level of detail) keeps
us on track. Several regulations in our MOU specify exactly when the Governing Board election must be
advertised. .. how many days in advance the news release must go out... how long the candidate information must
be publicly available, etc. That detailed sequence has been shared with the PIO team so they will be ready to

produce all public communication about the 2026 Governing Board election.

OLD /NEW BUSINESS
With appreciation for thorough discussion thus far, Chair Lawson opened the floor for any other matters to be

considered this evening. Nothing was mentioned as a further topic for discussion.

ADJOURNMENT
With all business matters concluded, Chair Lawson thanked everyone for attending and adjourned the meeting
at 6:51 p.m.

Respectfully Submitted, Holly Novak - Executive Assistant



